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EXECUTIVE SUMMARY 


Introduction 

The Hardee County Economic Development Council and Industrial Development Authority (EDC/IDA) contracted with 

the University of South Florida-Florida Institute of Government (FlOG) and Austin, Texas, economic consulting, 

research and analysis firm Impact DataSource to conduct an Economic Development Performance Report, of the 

economic and fiscal impact of the EDC/IDA'S economic development activities since 2011. This study builds on an 

earlier study by the same organizations that focused on the years 2006-2011. 

This report presents the results of an economic impact analysis performed by FlOG/Impact DataSource, which 

estimates the annual and cumulative economic and fiscal impacts, that resulted from Hardee County's economic 

development activities since 2011 and updates information related to projects included in the original analysis 

covering projects between 2006-2011. 

The Hardee County EDC and IDA are separate entities that work together to foster and promote economic 

development in Hardee County. The EDC operates as a not-for-profit 501(c)(3) organization that provides the offices, 

administration and staff for the IDA. In 1984 the Hardee County Board of County Commissioners adopted Resolution 

84-10, stating the Board received a petition from more than 25 residents of Hardee County requesting the 

appointment of an IDA. In 1996, the Hardee County Board of County Commissioners adopted Resolution 96-31, 

establishing the Hardee County Industrial Development Authority under the powers conferred by Florida Statutes 

159.44-159.53. Hardee County's focus is to help existing businesses to grow and by attracting established and new 

start-up businesses to the community. The work of the EDC/IDA is overseen by a board whose members are appointed 

by the Hardee County Board of County Commissioners to four year terms. 

The mission of the Hardee County EDC/IDA is to foster and promote economic development within the geographic 

boundaries of Hardee County through business recruitment and expansion. The EDC/IDA accomplishes this by utilizing 

unique sources of funding, grants received through the Hardee County Economic Development Authority and its own 

real estate portfolio to create incentives for companies. 

Among the capital assets the IDA uses to accomplish its mission are: 

• 	 The 264-acre Commerce Park, an industrial park north of Wauchula that provides space, infrastructure 

and easy access to Highway 17 for a range of manufacturing and agri-tech companies. Within the park 

the IDA retains ownership of four buildings. 

• 	 Innovation Place, a 38,000 square foot business incubator, located on the south side of Wauchula, that 

provides affordable space for several start-up and specialized businesses. 

• 	 TechRiver, a 17,844 square foot facility on the north side of Wauchula that is specifically designed to 

meet the needs of professional service and high-technology companies. 

• 	 The former Southeast Steel manufacturing building, a 38,000 square foot structure, located on 9 acres, 

which is currently undergoing renovation and will be used for business recruitment. 

The IDA receives funding primarily from three sources. 

1. 	The first source of funding is a series of economic development grants from the Economic Development 

Authority (EDA), a separate agency created by the Florida Legislature in 2004. The EDA receives funding 

generated by the phosphate severance taxes. The County Manager acts as the administrator for the EDA. 

The purpose of the EDA is to solicit, rank, and fund projects that provide economic development 

opportunities and infrastructure within the geographic 

© 2016 USF FlOG/Impact DataSource. All Rights Reserved. 3 

http:159.44-159.53


EXECUTIVE SUMMARY 


boundaries of Hardee County. The board is comprised of representatives from the Chamber of Commerce, 

Workforce, Farm Bureau, phosphate industry, Department of Economic Opportunity (State), and two at

large members appointed by the Board of County Commissioners and two from the three cities of Hardee 

County. The IDA applies for grants on behalf of various economic development projects, and the EDA 

evaluates, considers each and provides funding in accordance with its review. The EDA then charges the 

IDA with the responsibility for administering these grants and monitoring the performance of the grantees. 

The IDA has received approximately $16.26 million in grants from the EDA which have funded bricks and 

mortar facilities, such as Commerce Park, for which the IDA retains ownership, infrastructure 

improvements that benefit the county and municipalities, law enforcement facilities, and administrative 

funding. 

2. 	The second source of funding is a Florida Statute Chapter 163 Development Agreement the County reached 

with the Mosaic phosphate mining company in 2008, to provide the County with $42 million over 10 years, 

beginning in 2010. The purpose of this agreement is to develop a more diverse and sustainable base of 

economic activity in Hardee County. 

Through June of 2016 the IDA received $30 million under the agreement. These funds have been used to 

construct and improve bricks and mortar facilities that the IDA retains ownership of, to invest in and 

incentivize start-up businesses, to conduct marketing activities and market research, and to support 

countywide infrastructure improvements ranging from a water and sewer corridor linking the county's 

three cities, countywide broadband Internet service and Hardee Lakes recreational areas. In addition, the 

IDA has provided Hardee County $3.5 million which has gone into the County operational budget. 

3. 	The IDA also generates income from the rent and sale of property it holds. It should be noted, that when 

the IDA constructs a building, or purchases real estate in order to attract a business, the IDA retains 

ownership of this asset. The IDA allows the tenant the option to purchase pursuant to the contract agreed 

upon by the two parties. The IDA contracts recognize the businesses' job creation within Hardee County, 

and as a purchase incentive, the IDA allows the businesses to use their job creation to apply a portion of 

their rent payments towards the purchase price of the buildings. If such a purchase occurs, the IDA receives 

revenue from the sale, which it is then able to re-invest in attracting other businesses to Hardee County. 

All of these activities have an impact on Hardee County by either directly attracting new or expanding businesses, or 

by laying the foundation for future economic growth. It is the purpose of this study to use the best analytical tools 

available to quantify and measure these activities so that well-informed decisions can be made moving forward. 

Notes for Comparison to 2006-2011 Study 

This analysis includes some updated information on Hardee County EDC/IDA-supported projects that were included 

in the original study covering the period from 2006 to 2011. This report also extends the analysis performed in 2013 

to include data on new projects supported from 2011 through 2015. A table-by-table comparison between this 

report and the report prepared in 2013 will reveal minor differences in the results for projects occurring during 

2006-2011. This updated report relies on the most recent and accurate data to estimate these impacts. 
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Economic Impact Summary from 2006 through 2015 

The Hardee County Economic Development Council and Industrial Development Authority (EDC/IDA) supported 

14 projects from 2006 through 2015. These projects result in a significant on-going economic impact on the area 

and help diversify the County's economy. The table below shows the cumulative increase in revenues for area 

businesses, or economic output, over the period. By 2015, the firms supported by the EDC/IDA over the last 10 

years generated direct, indirect and induced revenues for area businesses of $691.2 million. 

Estimated Cumulative Increase in Economic Output by New Firms 

Direct Indirect & Induced Total 

Year Economic Output Economic Output Economic Output 

2006 

2007 

2008 

2009 

2010 

2011 

2012 

2013 

2014 

2015 

$15,731,613 $2,909,981 $18,641,594 

$16,188,181 $2,994,435 $19,182,616 

$16,547,065 $3,060,820 $19,607,885 

$16,721,859 $3,093,153 $19,815,012 

$30,212,626 $6,389,809 $36,602,435 

$56,604,055 $10,911,726 $67,515,781 

$59,167,478 $11,492,913 $70,660,390 

$113,808,073 $25,149,438 $138,957,511 

$117,247,615 $25,952,243 $143,199,858 

$129,418,787 $27,626,645 $15 7,045,432 

Total $571,647,352 $119,581,162 $691,228,513 

A total of 417 direct permanent jobs were created by these businesses. In total, 557 permanent direct, indirect 

and induced jobs were created by these businesses in Hardee County as shown in the table below. Over the 

10-year period, it is projected that these employees were paid approximately $118.9 million in workers' earnings. 

Total Impact on Employment & Workers' Earnings 2006-2015 

Indirect & 

Direct Induced Total 

Permanent Jobs Created from 2006 to 2015 417 140 557 

Cumulative Workers' Earnings (millions) $81.1 $37.8 $118.9 

Taxable Spending 

The projects supported by the EDC/IDA created additional taxable spending in the county. The construction activity 

associated with these new capital investments results in taxable sales from the purchase of materials as well as 

taxable sales in the spending by temporary construction workers. Permanent direct, indirect & induced workers also 

generated local taxable sales in the county. The table below summarizes the total local taxable sales resulting from 

the projects under review. 
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Total Local Taxable Sales During Construction & from New Workers 

Year 

2006 

2007 

2008 

2009 

2010 

2011 

2012 

2013 

2014 

2015 

Local Taxable Local Taxable 

Spending from Spending by Total Taxable 

Construction New Workers Spending 

$209,916 $166,679 $376,595 

$0 $171,517 $171,517 

$0 $175,319 $175,319 

$0 $177,171 $177,171 

$395,447 $281,130 $676,577 

$40,931 $630,102 $671,034 

$0 $664,295 $664,295 

$320,829 $943,034 $1,263,863 

$0 $982,156 $982,156 

$45,255 $1,061,255 $1,106,510 

The businesses added industrial and commercial property to the tax rolls during the period as well. In addition, a 

portion of new workers were projected to have built new homes in the county, adding residential property to the 

local tax rolls. 

Value ofTaxable Property Added to Tax Rolls by 2015 

Industrial/ 

Commercial Residential 

Property Property Total 

Value of New Taxable Property in 2015 $10,917,992 $576,663 $11,494,655 

Approximately one-half of the industrial/commercial property identified above is owned by the Hardee County IDA. 

Fiscal Impact Summary from 2006 through 2015 

The economic impacts described above translate into fiscal impacts for Hardee County, the school district and other 

local taxing districts. The Hardee County EDC/IDA's projects generated $493,365 in additional tax revenue for these 

local taxing districts. The additional revenue is summarized in the table below. 

Total Additional Revenue for Local Taxing Districts 

Generated by Supported Projects from 2006-2015 

Sales Tax Property Ta x 

Collections Collections Total 

Hardee County $62,650 $511,083 $573,733 

Hardee County Public Schools $0 $440,833 $440,833 

Peace River Water District $0 $5,248 $5,248 

Healthcare District $0 $21,146 $21,146 

SWFWMD $0 $22,232 $22,232 

Total $62,650 $1, 000,542 $1,063,192 
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Revenues Generated by Hardee County EDC/IDA Activities 

In addition to the tax revenues generated by the businesses assisted by the Hardee County EDC/IDA, the 

EDC/IDA generates revenues for itself through land sale, rental income, and fruit income. Additionally, the 

Mosaic Agreement provides significant revenues for the EDC/IDA. 

Hardee County IDA Revenue 

Mosaic 

Year land Sales Rental Income Fruit Sales Agreement Total 

2006 $188,075 $0 $0 $0 $188,075 

2007 $65,788 $740 $0 $0 $66,528 

2008 $0 $6,899 $33,273 $0 $40,173 

2009 $0 $37,841 $58,774 $0 $96,614 

2010 $0 $78,144 $77,643 $1,500,000 $1,655,787 

2011 $539,367 $115,161 $126,144 $3,500,000 $4,280,672 

2012 $667,100 $72,790 $70,275 $4,500,000 $5,310,165 

2013 $0 $144,661 $86,087 $3,500,000 $3,730,747 

2014 $0 $149,698 $54,712 $3,500,000 $3,704,410 

2015 $0 $176,447 $18,946 $3,500,000 $3,695,393 

Total $1, 460,331 $782,381 $525,853 $20, 000,000 $22,768,565 

Grants Received by Hardee County EDC/IDA 

The Hardee County EDC/IDA receives grants from the EDA to conduct its operations. The table below summarizes the 

grant revenues the EDC/IDA has received over the period. 

Hardee County IDA Grants from the EDA 

Year EDAGrants 

2006 $0 

2007 $625,000 

2008 $25,000 

2009 $3,281,013 

2010 $1,177,209 

2011 $519,148 

2012 $2,109,936 

2013 $3,750,000 

2014 $3,500,000 

2015 $990,350 

Total $15, 977,656 
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Conclusions and Perspective 

Some conclusions can be drawn by FlOG Consultant Impact DataSource from this and other studies that it conducts 

for economic development organizations. These conclusions or observations include the following: 

The creation of new taxes generated by the Hardee County EDC/IDA-assisted projects are examples of what a 

focused economic development effort can accomplish for the benefit of a community and such new taxes and 

other public revenues are significant. 

The job growth and increased tax revenues can be accomplished with a relative inexpensive investment in economic 

development activities. 

FlOG Consultant Impact DataSource does not suggest that the Hardee County EDC/IDA caused all of the investments 

and growth presented in this report. The Hardee County E DC/IDA provided support to these businesses, some more 

than others, and in some cases offered incentives. 

However, FlOG Consultant Impact DataSource believes that such one-stop center for economic development 

services is critical to a community's economic growth and many of these investments may not have occurred without 

the efforts of the Hardee County E DC/IDA. 
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Projects 

The Hardee County EDC/IDA provided the following information on locations, jobs, capital investment from 

2006 through 2015. 

Projects Supported by Hardee County EDC/IDA 

Capital 

Year Locations Direct Jobs Investment 

2006 2 83 $3,998,393 

2007 0 0 $0 

2008 0 0 $0 

2009 

2010 

2011 

2012 

2013 

2014 

2015 

Total 

0 

3 

3 

0 

3 

0 

3 

0 

31 

146 

0 

90 

0 

21 

14 371 

$0 

$7,532,323 

$779,644 

$0 

$6,111,029 

$0 

$862,000 

$19,283,389 

Over the period reflected in this report, the Hardee County EDC/IDA worked with 20 different prospects which created 

14 actual landed projects. The years represented in the ensuing graphs reflect an actual start date of the reported 

projects, not whether or not economic development was occurring during that year. Some years show 0 in these 

graphs, because some years had no landed projects while other years had multiple projects within the same year. 

Those years showing 0 simply mean there was no project start date attributed to that particular year. The start date 

of the reported project occurred in a preceding or following year. 

Short descriptions of the business locations are provided below. 

Pacer Marine Engineering (2006} owns land and building in Commerce Park. The company makes top 

quality wire harnesses and panels for manufacturers in the marine, agriculture, RV, off-road, appliance 

and golf cart industries. 

Scosta (2006) owns land and building in Commerce Park. The company manufactures trusses and as 

construction rebounds their employment is expected to increase. 

Forestwood Design LLC (2010) constructed a building in the Commerce Park and sold it to the IDA. The 

company closed and the building is now owned by NutraPure/Seychelles Organics. 

Keyplex (2010} leases space in Commerce Park. The company is a crop nutritional manufacturer. 

Rapid Systems (2010} owns property in the County. The company constructed a county-wide 

broadband system to provide affordable access to the county's residents and now operates out a 

property owned by the company. 

NutraPure/Seychelles Organics (2011} owns land and building in Commerce Park. The company is a 

subsidiary of NutraPure and Nutraceutical. 

Caresync (2011) Lease building from the IDA (Tech River). Web based health care management 

company. 

EZ Products (2011) Manufacture heat seal press machine to seal labels in clothing for high end 

dry-cleaning, nursing homes, hospitals. 
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Florika n (2013) Lease building from the IDA in the Commerce Park. Manufacturer control release 


fertilizer. 


Peace River Paddle Sports (2013) Innovation Place tenant. Manufactures and sells a niche market 


stand up paddle board 


PFM (2013) Lease building from the IDA in the Commerce Park. Design and manufacture unique 


rotary engines, use precision CNC machines and dyno rooms for airplane engine testing. 


Debut Development (2015) Fill line manager for the IDA and a tenant at Innovation Place. Formulate, 


fill, package and ship products in the household, skin care and other cosmetic industries. 


Innovation Pack N Ship (2015) Pack N Ship facility located in Innovation Place. Fulfills all fill line 


orders for Debut Development and open to the public for personal shipping needs. 


Stream2Sea (2015) Start up company that manufactures and sells eco conscious skin care and 


sunscreen products. 


Discussion of Economic and Fiscal Impacts 

The Hardee County EDC/IDA supported several projects during the 10-year period. These new businesses 

employed new workers in the area and made expenditures for supplies, services and other inputs. The direct 

economic activity generated by these firms ripples through the local economy spurring spin-off impacts. The 

direct activity generates indirect and induced economic impacts as described below. 

The direct economic impacts are the expenditures of the firms as well as the employment and workers' earnings 

paid to workers. Indirect and induced benefits or spin-off benefits will be created from the spending during the 

operations of the firms and the direct workers. 

Indirect sales, jobs and workers' earnings will be created or supported in other businesses and organizations that 

supply goods and services to the direct firms supported by the EDC/IDA. 

In addition, induced sales, jobs and workers' earnings will be created or supported in area businesses, such as 

restaurants, gas stations, banks, book stores, grocery stores, apartment complexes, convenience stores, and 

service companies that supply goods and services to the direct and indirect workers and their families. 

This report estimates the impact of the firms using impact multipliers from the US Department of Commerce's 

Regional Input-Output Modeling System (RIMS II) for Hardee County and various industries in which the firm's 

operate. The new employment and industry of activity serve as the basis for the other economic calculations in 

this report. 

These economic impacts translate into additional revenues or fiscal impacts for local taxing districts including 

economic the county, school district and other taxing districts. Local taxing districts collect various revenues as a 

result of the activity generated by the supported projects. This study estimates the sales and property taxes 

generated for local taxing districts. 
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Construction Impacts 

Many of the locations supported by the Hardee County E DC/IDA involved capital investment that supported constructic 

Hardee County. Although detailed information on the construction activity was not available, the consultant 

estimates some of the economic impacts related to this construction. The following estimates assume 40% of 

the annual capital investments represent the cost to construct the buildings and other real property. 

The tables below estimate the economic impact of the construction in Hardee County 

Assumptions in Estimating Construction Impacts 

% of construction costs for materials 50.0% 

% of construction materials purchased in Hardee County 20.0% 

% of construction costs for labor 50.0% 

% of construction worker salary on taxable items 25.0% 

% of construction worker salary spent in Hardee County 25.0% 

Average construction worker salary (2006) $35,011 

The purchase of taxable construction materials and taxable purchases made by construction workers are estimated 

to total nearly $500,000 over the period. 

Year 

2006 

2007 

2008 

2009 

2010 

2011 

2012 

2013 

2014 

2015 

Total 

Construction Impacts 

Local Taxable local Taxable Total local 

Construction Construction Construction Taxable 

Jobs Supported Material Worker Spending from 

Each Year Spending Spending Construction 

23 $159,936 $49,980 $209,916 

0 $0 $0 $0 

0 $0 $0 $0 

0 $0 $0 $0 

43 $301,293 $94,154 $395,447 

4 $31,186 $9,746 $40,931 

0 $0 $0 $0 

35 $244,441 $76,388 $320,829 

0 $0 $0 $0 

5 $34,480 $10,775 $45,255 

110 $771,336 $241,042 $1,012,378 

The construction activity represents temporary impacts supported by the annual construction spending by 

businesses supported by the Hardee County EDC/IDA. 
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Economic Impacts from Projects Supported 

The Hardee County EDC/IDA supported 14 projects during the 10-year period. These new businesses employed 

new workers in the area and made expenditures for supplies, services and other inputs. As discussed earlier, the 

direct economic impact of these businesses will support spin-off activity in the community called indirect and 

induced impacts. The indirect impacts occur in the local businesses that supply goods or services to the direct 

businesses and the induced impacts occur in local businesses that supply goods or services to direct and indirect 

workers. 

Employment and Workers' Earnings 

The table below summarizes the estimated annual additional economic impact on employment and workers' 

earnings in the Hardee County area from 2006 through 2015. The Authority reported the estimated number of direct 

jobs added by each business. The spin-off jobs were estimated using industry-specific RIMS II multipliers. In addition, 

the direct and spin-off workers' earnings were also estimated using RIMS II industry-specific multipliers. The table 

summarizes the total jobs added each year and the total workers' earnings added each year. The employment 

estimates shown below represent permanent jobs in Hardee County. 

Summary of Economic Impact on Employment & Workers' Earnings Added Each Year 

Indirect & 

Indirect & Induced 

Direct Induced Total Direct Workers' Workers' Total Workers' 

Year Employment Employment Employment Earnings Earnings Earnings 

2007 

2008 

2009 

2010 

2011 

2012 

2013 

2014 

2015 

0 

0 

0 

31 

146 

0 

90 

0 

21 

0 

0 

0 

14 

35 

0 

48 

0 

5 

0 

0 

0 

45 

181 

0 

138 

0 

26 

2006 H 83 25 108 $2,999,139 $783,654 $3,782,793 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$1,767,015 $546,054 $2,313,069 

$6,694,810 $1,090,903 $7,785,712 

$0 $0 $0 

$4,168,080 $1,377,080 $5,545,160 

$0 $0 $0 

$731,484 $121,394 $852,878 

Total 371 127 498 $16,360,528 $3,919,085 $20,279,613 

Note: Workers' earnings include both salaries and benefits paid to workers. 


Although intended to be permanent, five jobs created in 2010 lasted only 2 years. The table above excludes these five jobs. 


The graph on the following page shows the cumulative total of jobs created over the 10-year period. 
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The cumulative total employment impact created by projects supported by the Hardee County EDC/IDA 

over the last 10 years is shown below. 

Total Jobs Created by Supported Projects 2006-2015 

500 

400 

300 

200 

100 

0 

............................................................................................................................................................................. 

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 

• 2006 Projects • 2010 Projects • 2011 Projects • 2013 Projects • 2015 Projects 

Economic Output 

The table below shows the annual incremental revenues for businesses, or economic output, added each year by 

new firms supported by the EDC/IDA. These values represent the inter-industry purchases from businesses within 

the area and the purchases by new workers in the area. 

Estimated Increase in Economic Output Each Year by New Firms 

Direct Indirect & Induced Total 

Year Economic Output Economic Output Economic Output 

2006 $15, 73 1, 613 $2,909,98 1 $ 18,641,594 

2007 $0 $0 $ 0 

2008 $0 $0 $ 0 

2009 $0 $0 $ 0 

2010 $13,29 8,29 6 $3,26 1,053 $ 16,559,349 

2011 $25,75 5,829 $4, 387,491 $30,143,320 

2012 $0 $0 $ 0 

2013 $5 2,05 1,189 $13,066, 138 $ 65,117,32 7 

2014 $0 $0 $ 0 

2015 $8,48 3, 327 $813,143 $9,296,469 

Total Annual Additions $115,320,254 $24,437,806 $139,758,059 
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Cumulative Impact on Economic Output 

The previous table showed the estimated additional economic output generated by the projects year-by-year. 


The following table shows the cumulative increase in economic output generated by firms supported by the 


Hardee County EDC/IDA over the last 10 years. This table reflects the fact that businesses added in early years continue 


operate going forward. 


Year 

Total 

$180.0 

$160.0 

$140.0 

$120.0 

$100.0 

$80.0 

$60.0 

$40.0 

$20.0 

$0.0 

Estimated Cumulative Increase in Economic Output by New Firms 

Direct Indirect & Induced Total 

Economic Output Economic Output Economic Output 

2006 

2007 

2008 

2009 

2010 

2011 

2012 

2013 

2014 

2015 

$15,731,613 $2,909,981 $18,641,594 

$16,188,181 $2,994,435 $19,182,616 

$16,547,065 $3,060,820 $19,607,885 

$16,721,859 $3,093,153 $19,815,012 

$30,212,626 $6,389,809 $36,602,435 

$56,604,055 $10,911,726 $67,515,781 

$59,167,478 $11,492,913 $70,660,390 

$113,808,073 $25, 149,438 $138,957,511 

$117,247,615 $25,952,243 $143,199,858 

$129,418,787 $27,626,645 $157,045,432 

$571,647,352 $119,581,162 $691,228,513 

.,....................... Total Economic Output Generated Each Year by Supported Projects 2006-2015 .......................................... 

(in millions) 

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 

• 2006 Projects • 2010 Projects • 2011 Projects • 2013 Projects • 2015 Projects 
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Taxable Sales: New Worker Spending 

In addition, to the employment and income impacts, the area benefited from sales and spending impacts as well 

as taxable property on local tax rolls. The table below estimates sales and spending generated by the workers 

employed by the supported economic development projects. 

Assumptions in Estimating Taxable Sales in Hardee County 

%of workers' salaries spent on taxable items 25% 

%of taxable shopping done in Hardee County 25% 

Local Taxable Spending by New Workers by Year 

Indirect& 

Direct Induced Total Local 

Annual Annual Annual Taxable 

Year Salaries Salaries Salaries Spending 

2006 $2, 114,393 $552,476 $2,666,869 $166,679 

2007 $2, 175,758 $568,510 $2,744,268 $171,517 

2008 $2,223,993 $581,114 $2,805,107 $175,319 

2009 $2,247,486 $587,252 $2,834,738 $177,171 

2010 $3,519,101 $978,980 $4,498,080 $281,130 

2011 $8,312,975 $1,768,661 $10,081, 636 $630,102 

2012 $8,747,996 $1,880,720 $10,628,716 $664,295 

2013 $12, 122,813 $2,965,728 $15,088,540 $943,034 

2014 $12,616,434 $3,098,065 $15,714,499 $982,156 

2015 $13,656,595 $3,323,491 $16,980,085 $1,061,255 

Total Local Taxable Sales 

Combining the workers' taxable spending and the construction taxable spending, the table below summarizes 

estimated total local taxable spending in Hardee County due to the supported projects. 

Total Local Taxable Sales During Construction & from New Workers 

Local Taxable Local Taxable 
Spending from Spending by Total Taxable 

Year Construction New Workers Spending 

$209,916 

$0 

$0 

$0 

$395,447 

$166,679 $376,595 

2007 

2006 

$171,517 $171,517 

2008 $175,319 $175,319 

2009 $177,171 $177,171 

2010 $281,130 $676,577 

2011 $40,931 $630,102 $671,034 

2012 $0 $664,295 $664,295 

2013 $320,829 $943,034 $1,263,863 

2014 $0 $982,156 $982,156 

2015 $45,255 $1,061,255 $1,106,510 

Total $1,012,378 $5,252,659 $6,265,037 
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ANALYSIS OF ECONOMIC IMPACT FROM 2006 THROUGH 2015 


Property on local Tax Rolls 

The businesses supported by the Hardee County EDC/IDA made capital investments during 

the 10-year period from 2006 through 2015. The table below shows the value of capital investment each year and 

the cumulative value of taxable property each year. The values have not been adjusted to account for depreciation 

of equipment or appreciation of real property. 

Value of Commercial/Industrial Property on Tax Rolls 

Taxable Value 

Commercial/ 

Capital Industrial 

Year Investment Property 

2006 $3,998,393 $158,780 

2007 $0 $2,650,523 

2008 $0 $2,569,377 

2009 $0 $4,134,588 

2010 $7,532,323 $3,406,621 

2011 $779,644 $4,572,674 

2012 $0 $9,677,526 

2013 $6,111,029 $8,155,810 

2014 $0 $9,773,317 

2015 $862,000 $10,917,992 

Some of the new jobs created in Hardee County may have been filled by workers moving to the area. A portion of 

these new workers moving to the area may build new homes in the area. The tables below estimate the value of 

cumulative residential property added to local tax rolls as a result of the economic development projects. 

Assumptions in Estimating Residential Property 

%of new workers who move to Hardee County 17.5% 

%of relocating workers who build a home 10.0% 

Cumulative Residential Property on Tax Rolls Each Year 

New Workers New Homes Average 

Cumulative Moving to Built for New Taxable Value 

Year Total Jobs the Area Workers of New Home* 

2006 108 

108 

108 

108 

19 1.9 $65,000 

2007 19 1.9 $70,100 

2008 19 1.9 $91,000 

2009 19 1.9 $93,100 

2010 153 27 2.7 $81,100 

2011 334 58 5.8 $64,300 

2012 348 61 6.1 $59,400 

2013 502 88 8.8 $51,900 

2014 516 90 9.0 $59,200 

2015 557 97 9.7 $59,200 

Value of 

Residential 

Property 

$122,604 

$132,224 

$171,646 

$175,607 

$216,748 

$375,729 

$362,262 

$455,543 

$534,732 

$576,663 

*Average taxable value of a new home is the median value of a single-family home in Hardee 

County (ACS, U.S. Census) during this period less a $25,000 property exemption. 
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ANALYSIS OF ECONOMIC IMPACT FROM 2006 THROUGH 2015 


Total property added to local tax rolls, including commercial/industrial and residential property, is summarized 

in the table below. 

Total Cumulative Property on Tax Rolls Each Year 

Value 

Commercial/ Value of Total 

Industrial Residential Value of 

Year Property Property Property 

2006 $158,780 $122,604 $281,384 

2007 $2,650,523 $132,224 $2,782,747 

2008 $2,569,377 $171,646 $2,741,023 

2009 $4,134,588 $175,607 $4,310,195 

2010 $3,406,621 $216,748 $3,623,369 

2011 $4,572,674 $375,729 $4,948,403 

2012 $9,677,526 $362,262 $10,039,788 

2013 $8,155,810 $455,543 $8,611,353 

2014 $9,773,317 $534,732 $10,308,049 

2015 $10,917,992 $576,663 $11,494,655 

The next section translates the above economic impacts into additional revenues for local taxing districts. 
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ANALYSIS OF FISCAL IMPACT FROM 2006 THROUGH 2015 


Tax Rates 

Sales taxes are estimated for Hardee County. The taxable sales estimated in this analysis are intended to represent 

the sales subject to Hardee County's sales tax although these projects will create economic activity throughout the 

region and state. 

Sales Tax Rates 

Hardee County 	 1.0% 

The capital investments associated with these projects were mostly located in the Hardee County Commerce 

Park, Tech River and the Innovation Place Incubator. The fiscal impact analysis estimates 

property taxes resulting from these projects using property tax rates for Hardee County, Hardee County Public 

Schools, and several other taxing districts. The property tax rates used are listed below. 

Property Tax Rates 

Hardee County Peace River Healthcare 

Year Hardee County Public Schools Water District District SWFWMD Total 

2006 	 7.7926 7.5640 0.1827 0.3034 0.3866 16.2293 

2007 	 7.7926 7.5640 0.1827 0.3034 0.3866 16.2293 

8.5540 7.7790 0.1827 0.3381 0.3866 17.2404 

8.5540 7.9650 0.1827 0.3335 0.3866 17.4218 

8.5540 7.8450 0.1827 0.3551 0.3770 17.3138 

8.5540 7.6040 0.1827 0.3646 0.3928 17.0981 

8.5540 7.6540 0.1827 0.3601 0.3928 17.1436 

8.5540 7.3820 0.0000 0.3669 0.3818 16.6847 

8.8991 7.1860 0.0000 0.3780 0.3658 16.8289 

8.8991 7.0870 0.0000 0.3558 0.3488 16.6907 

2008 

2009 

2010 

2011 

2012 

2013 

2014 

2015 
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ANALYSIS OF FISCAL IMPACT FROM 2006 THROUGH 2015 


Sales Tax Collections 

Hardee County receives sales tax as a result of the economic development projects. Taxable purchases made 

during construction as well as direct and spin-off worker taxable spending in the area serve as the basis for these 

sales tax collection calculations. The table summarizes the estimated sales taxes generated by the supported projects 

over 10 years. 

Sales Tax Collections by Year 

Year Hardee County 

2006 $3,766 

2007 

2008 

2009 

2010 

2011 

2012 

2013 

2014 

2015 

$1,715 

$1,753 

$1,772 

$6,766 

$6,710 

$6,643 

$12,639 

$9,822 

$11,065 

Total $62,650 

Property Tax Collections 

Property taxing districts in Hardee County receive benefits from the property supported by these development 

projects assisted by the Hardee County EDC/1 DA. Listed below are estimated property tax revenue to the county, schoo 

and other local property taxing districts. 

Property Tax Collections by Year 

Hardee County Peace River Healthcare 

Year Hardee County Public Schools Water District District SWFWMD Total 

2006 $2,193 $2,128 $51 $85 $109 $4,567 

2007 $21,685 $21,049 $508 $844 $1,076 $45,162 

2008 $23,447 $21,322 $501 $927 $1,060 $47,256 

2009 $36,869 $34,331 $787 $1,437 $1,666 $75,091 

2010 $30,994 $28,425 $662 $1,287 $1,366 $62,734 

2011 $42,329 $37,628 $904 $1,804 $1,944 $84,608 

2012 $85,880 $76,845 $1,834 $3,615 $3,944 $172,118 

2013 $73,662 $63,569 $0 $3,160 $3,288 $143,678 

2014 $91,732 $74,074 $0 $3,896 $3,771 $173,473 

2015 $102,292 $81,463 $0 $4,090 $4,009 $191,854 

Total $511,083 $440,833 $5,248 $21,146 $22,232 $1,000,542 
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ANALYSIS OF FISCAL IMPACT FROM 2006 THROUGH 2015 


Total Fiscal Impact for local Taxing Districts 

In total, it is estimated that the projects supported by the Hardee County EDC/IDA generated $1.06 million in 

additional sales and property tax collections over the 10-year period from 2006 through 2015 for local taxing 

districts. Specifically, Hardee County is estimated to have collected $573,733 in sales and property taxes as a 

result of projects supported by the EDC/IDA. The table below summarizes the total additional revenue for 

local taxing districts that result from the economic development projects supported by the EDC/IDA. 

Total Additional Revenue for Local Taxing Districts 


Generated by Supported Projects from 2006-2015 


Sales Tax Property Tax 

Collections Collections Total 

Hardee Count 62,650 $511,083 $573,733 

Hardee Count 

y 

y Public Schools 
;:::::= $ 

ater District 

strict 

$0 $440,833 $440,833 

Peace River W $0 $5,248 $5,248 

Healthcare Di $0 $21,146 $21,146 

SWFWMD $0 $22,232 $22,232 

Total $62,650 $1,000,542 $1,063,192 
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PROJECTED LONG-TERM IMPACTS 


Economic Impact Over 10 Years 

The businesses and employment supported by the EDC/IDA are expected to contribute to the Hardee County 

economy on an on-going permanent basis. This section projects the economic and fiscal impact of all of the projects 

over a 10-year period. Businesses assisted in 2006 were analyzed for a 10 year period from 2006 through 2015. 

Similarly, projects assisted in 2015 were analyzed for a 10-year period from 2015 through 2024. 

Projects added in 2006 are estimated to contribute approximately $244.6 million in economic output over the 10-year 

period from 2006 through 2015. Projects that began in 2015 support approximately $100.4 million in economic output 

over the first 10 years. In total, the projects supported by the EDC/IDA from 2006 through 2015 will generate $1.5 

billion in economic impact over a 10-year horizon for each cohort of projects. 

Total Contribution to Economic Impact by Businesses Over 10 Years 

Direct Indirect & Induced Total 

Economic Output Economic Output Economic Output 

(in millions) (in millions) (in millions) 

2006 Projects 

2007 Projects 

2008 Projects 

2009 Projects 

2010 Projects 

2011 Projects 

2012 Projects 

2013 Projects 

2014 Projects 

2015 Projects 

$206.3 

$0.0 

$38.4 

$0.0 

$244.6 

$0.0 

$0.0 $0.0 $0.0 

$0.0 

$117.2 

$252.1 

$0.0 

$561.1 

$0.0 

$0.0 

$31.9 

$43.4 

$0.0 

$140.8 

$0.0 

$0.0 

$149.1 

$295.4 

$0.0 

$701.9 

$0.0 

$91.6 $8.8 $100.4 

Totai10-Year Impact $1,228.2 $263.3 $1,491.5 

The projects supported by the EDC/IDA over the last 10 years will generate 557 total permanent jobs in the 

county. Workers will receive approximately $218.6 million in workers' earnings as a result of these projects over a 

10-year period for each cohort of projects. 

Total Employment and Workers' Earnings Over 10 Years 

Indirect & 
Induced 

Direct Workers' Workers' Total Workers' 

Direct Indirect Total Earnings Earnings Earnings 

Employment Employment Employment (Millions) (Millions) (Millions) 

2006 Projects 149 44 193 $39.7 $10.3 $50.0 

2007 Projects 0 0 0 $0.0 $0.0 $0.0 

2008 Projects 0 0 0 $0.0 $0.0 $0.0 

2009 Projects 0 0 0 $0.0 $0.0 $0.0 

2010 Projects 18 11 29 $14.4 $5.2 $19.6 

2011 Projects 139 32 171 $69.3 $10.8 $80.1 

2012 Projects 0 0 0 $0.0 $0.0 $0.0 

2013 Projects 90 48 138 $44.9 $14.8 $59.8 

2014 Projects 0 0 0 $0.0 $0.0 $0.0 

2015 Projects 21 5 26 $7.9 $1.3 $9.2 

Totai10-Year Impact 417 140 557 $176.2 $42.4 $218.6 
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PROJECTED LONG-TERM IMPACTS 


Fiscal Impact Over 10 Years 

In total, it is projected that the projects supported by the EDC/IDA over the last 10 years will generate $1.2 million 

for local taxing districts during subsequent 10-year periods for each cohort of projects. 

Total Additional Revenue for Local Taxing Districts 

Hardee Hardee County Peace River Healthcare 
County* Public Schools Water District District SWFWMD Total 

2006 Projects $312,751 

$0 

$0 

$0 

$248,775 

$219,828 

$0 

$341,502 

$0 

$244,103 $2,220 $11,664 $12,161 $582,899 

2007 Projects $0 $0 $0 $0 $0 

2008 Projects $0 $0 $0 $0 $0 

2009 Projects $0 $0 $0 $0 $0 

2010 Projects $199,771 $1,817 $9,545 $9,952 $469,861 

2011 Projects $155,741 $1,417 $7,442 $7,759 $392,186 

2012 Projects $0 $0 $0 $0 $0 

2013 Projects $263,841 $2,400 $12,607 $13,144 $633,493 

2014 Projects $0 $0 $0 $0 $0 

2015 Projects $77,978 $62,135 $565 $2,969 $3,096 $146,742 

Totai10-Year Impact $1,200,834 $925,591 $8,418 $44,226 $46, 112 $2,225,182 

* Hardee County will also receive an annual distribution of $500,000 from the Hardee County IDA in connection with the Mosaic Agreement. 

From 2010 through 2019, these transfers represent an additional $5.0 million in revenue for Hardee County, not reflected in the table above. 
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CONCLUSIONS 


Conclusions and Perspective 

Some conclusions can be drawn by FlOG Consultant Impact DataSource from this and other studies that it conducts 

for economic development organizations. These conclusions or observations include the following: 

The creation of new taxes generated by the Hardee County EDC/IDA-assisted projects are examples of what a 

focused economic development effort can accomplish for the benefit of a community and such new taxes and 

other public revenues are significant. 

The job growth and increased tax revenues can be accomplished with a relative inexpensive investment in economic 

development activities. 

FlOG Consultant Impact DataSource does not suggest that the Hardee County EDC/IDA caused all of the investments 

and growth presented in this report. The Hardee County E DC/IDA provided support to these businesses, some more 

than others, and in some cases offered incentives. 

However, FlOG Consultant Impact DataSource believes that such one-stop center for economic development 

services is critical to a community's economic growth and many of these investments may not have occurred without 

the efforts of the Hardee County E DC/IDA. 
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METHODOLOGY 


Conduct of the Analysis 

This analysis was conducted by FlOG Consultant Impact DataSource and completed using firm data, rates and 

information gathered by the Hardee County Economic Development Council and Industrial Development Authority. 

In addition, the model uses certain estimates and assumptions. Using this information, FlOG Consultant Impact 

DataSource estimated the annual economic impact from the economic development projects supported by the 

Hardee County Industrial Development Authority. 

The economic impact as calculated in this report can be categorized into two main types of impacts. First, the 

direct economic impacts are defined as those that result directly from a project. These impacts are the direct 

expenditures by the firm. Second, this economic impact analysis calculates the indirect and induced impacts that 

result from the project. Indirect jobs and salaries are supported in new or existing area firms, such as maintenance 

companies and service firms, that may supply goods and services to the firm. In addition, induced jobs and salaries 

are created in new or existing local businesses, such as retail stores, gas stations, banks, restaurants, and service 

companies that may supply goods and services to workers and their families. 

To estimate the indirect and induced economic impact of these projects and the employees on the area, regional 

economic multipliers were used. Regional economic multipliers are included in the US Department of Commerce's 

Regional Input-Output Modeling System (RIMS II). 

Three types of regional economic multipliers were used in this analysis: earnings multipliers, employment 

multipliers and output multipliers. Employment multipliers were used to estimate the number of indirect and 

induced jobs supported in the area for each project. Earnings multipliers were used to estimate the amount of 

salaries to be paid to workers in these new indirect and induced jobs. These multipliers show the estimated number 

of indirect and induced jobs supported for every one direct job at the firm and the amount of salaries paid to these 

workers for every dollar paid to a direct worker at the firm. Output multipliers were used to estimate the increase 

in revenue or economic output generated by each of these businesses based on the increase in workers. For 

projects that included capital investment only and did not include the hiring of additional workers, a conservative 

assets-to-sales ratio was used to estimate the increase in output due to the addition of new capital. The 

multipliers used in the analysis were specific to each firm and industry, and each firm and industry. 

About FlOG Consultant Impact DataSource 

FlOG Consultant Impact DataSource is a 23-year-old Austin economic consulting, research and analysis firm. The firm 


has conducted over 2,500 economic impact analyses of numerous projects across the country. In addition, 


the firm has developed economic impact analysis computer programs for several clients, including the New 


Mexico Economic Development Department. 


Paul Scheuren performed this economic impact analysis. He is an economist and has a Master of Arts degree 


in Economics from Clemson University and a Bachelor of Business Administration from Temple University. 


Data used in the analysis, along with schedules of the results of calculations, are on the following pages. 
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APPENDIX A 


Sales Tax Rates 

Hardee County 1.0% 

Property Tax Rates 

Year 

2006 

2007 

2008 

2009 

2010 

2011 

2012 

2013 

2014 

2015 

Hardee County 

7.7926 

7.7926 

8.5540 

8.5540 

8.5540 

8.5540 

8.5540 

8.5540 

8.8991 

8.8991 

Hardee County 

Public Schools 

7.5640 

7.5640 

7.7790 

7.9650 

7.8450 

7.6040 

7.6540 

7.3820 

7.1860 

7.0870 

Peace River 

Water District 

0.1827 

0.1827 

0.1827 

0.1827 

0.1827 

0.1827 

0.1827 

0.0000 

0.0000 

0.0000 

Hea/thcare 

District 

0.3034 

0.3034 

0.3381 

0.3335 

0.3551 

0.3646 

0.3601 

0.3669 

0.3780 

0.3558 

SWFWMD 

0.3866 

0.3866 

0.3866 

0.3866 

0.3770 

0.3928 

0.3928 

0.3818 

0.3658 

0.3488 

Construction Assumptions 

Percent of construction costs for materia Is 50% 

Percent of construction costs for labor 50% 

Estimated percent of construction materials that were 

purchased in the area 

20% 

Estimated construction workers annual salaries $35,011 

Estimated percent of a typical construction worker's 

salary spent locally 

25% 

Estimated percent of a typical construction worker's 

salary spent on taxable goods and services 

25% 

Local Spending Assumptions 

Estimated percent of a typical worker's salary spent on 

taxable goods and services 

25% 

Estimated percent of a typical worker's salary spent locally 25% 
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APPENDIX A 


Salaries as a percentage of workers' earnings 70.5% 

Workers' earnings include both salaries and benefits 

Residential Property Assumptions 

Estimated percent of new workers moving to the area 17.5% 

from somewhere else 

Estimated percent of these new workers who built a new 10.0% 

home or required that new rental property be built for them 

American Community Survey (Census) Median Single Family Home Value and estimated taxable value 

of new residences to be built for some new workers who move to the area (Median Value less 

$25,000 Exemption) 

Median Value 

Hardee County Taxable Value 

2006 $90,000 $65,000 

2007 $95,100 $70,100 

2008 $116,000 $91,000 

2009 $118,100 $93,100 

2010 $106,100 $81,100 

2011 $89,300 $64,300 

2012 $84,400 $59,400 

2013 $76,900 $51,900 

2014 $84,200 $59,200 

2015 $84,200 $59,200 

Annual residential property appreciation 2.0% 
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