
HARDEE COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY  
REQUEST FOR QUALIFICATIONS #__02___ 

 

CONSOLIDATION OF PUBLIC UTILITY INFRASTRUCTURE FEASIBILITY STUDY 

FOR HARDEE COUNTY, CITY OF WAUCHULA, CITY OF BOWLING GREEN, 

TOWN OF ZOLFO SPRINGS 

 

Hardee County Industrial Development Authority, a body politic and corporate, 

(hereinafter referred to as “IDA”) hereby requests, pursuant to the Consultants’ Competitive 

Negotiation Act, Florida Statute 287.055, Statements of Qualifications from professional 

engineering consulting firms desiring to render professional services to IDA for the preparation 

of a Consolidation of Public Utility Infrastructure Feasibility Study for Hardee County, the City 

of Wauchula, the City of Bowling Green, and the Town of Zolfo Springs.  The cost of the study 

is estimated by IDA to exceed $35,000.00. 

 

All Statements of Qualifications will be evaluated by the IDA-selected evaluation 

committee. The committee reserves the right to waive formal presentations and rank and select 

from Statements of Qualifications. 

All firms are hereby placed on notice that the members of the IDA, and all employees, 

elected or appointed officials, and board members of Hardee County, the City of Wauchula, the 

City of Bowling Green, the Town of Zolfo Springs, and the Central Florida Regional Planning 

Council should not be lobbied, either individually or collectively, regarding this request for 

Statements for Qualifications.  Any firm(s) currently providing services to the IDA, Hardee 

County, City of Wauchula, City of Bowling Green, Town of Zolfo Springs, and Central Florida 

Regional Planning Council under existing contract, shall limit all communications to those 

required by the existing contract(s). 

Sealed Statements of Qualifications must be received, by mail or hand-delivery, in the 

Hardee County Industrial Development Authority / Hardee County Economic Development 

Council, Inc. office at 107 E. Main Street, Wauchula, Florida 33873 prior to the Statements of 

Qualifications opening at: 

3:00 P.M., local time, on 

August 2, 2021 

 

Statements of Qualifications must be in a sealed envelope labeled as follows: 

“Consolidation of Public Utility Infrastructure Feasibility Study.” Statements of Qualifications 

received after the established deadline will not be opened and will be made available for return in 

their unopened state or for destruction at respondent’s written instruction.  A pre-proposal 

meeting will not be held for this RFQ. 

 

Important instructions and specifications regarding responses to this RFQ are available 

upon request and online at www.hardeebusiness.com. This information is located at the top of 

the home page. Failure to follow these instructions could result in disqualification. If, at the IDA 

discretion, it becomes necessary to revise any part of this RFQ before the Statements of 

Qualifications response date, an addendum will be made available online at 

www.hardeebusiness.com.  
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Questions regarding this Statements of Qualifications must be in writing and must be sent 

to Hardee County IDA, attn: Sarah Pelham, 107 E. Main Street, Wauchula, Florida 33873, or at 

sarah.pelham@hardeemail.com.  All questions must be received by __July 19, 2021.   

 

Respondents to this solicitation or persons acting on their behalf may not contact, 

between the release of the RFQ and the end of the 72-hour period following the agency posting 

the notice of intended award, excluding Saturdays, Sundays, and state holidays, any staff, 

employee, officer, commissioner, or director of the IDA, Hardee County Board of County 

Commissioners, Town of Zolfo Springs, City of Wauchula, City of Bowling Green or the Central 

Florida Regional Planning Council concerning any aspect of this RFQ, except in writing as 

provided herein. Violation of this provision may be grounds for rejecting a Statements of 

Qualifications under this RFQ and/or any future Statements of Qualifications. 

 

The IDA does not discriminate upon the basis of any individual’s disability status. This 

non-discrimination policy involves every aspect of the IDA's functions, including access to 

participation, employment, or treatment in its programs or activities.  Anyone requiring 

reasonable accommodations as provided for in the Americans with Disabilities Act or Section 

286.26 of the Florida Statutes should contact Sarah Pelham, IDA ADA Coordinator at 863-773-

3030, by Florida Relay Services 711, or by email at sarah.pelham@hardeemail.com.  Request for 

CART or interpreter services should be made at least 24 hours in advance to permit coordination 

of the service. 

 

A. BACKGROUND / PROJECT 

 

The Hardee County Industrial Development Authority (“IDA”), on behalf of the 

municipal and unincorporated political interests of Hardee County (including Hardee County and 

the municipalities: City of Bowling Green, City of Wauchula, and Town of Zolfo Springs), is 

seeking Statements of Qualifications for the development of a feasibility study for consolidation 

of public utility infrastructure and related activities. The IDA, County, and municipalities are 

focusing on a master plan to address the methodology and feasibility of increasing public utility 

infrastructure within the defined growth corridor. Regionalization of utilities between the County 

and the three municipalities needs analysis from an operating revenue standpoint including 

efficiencies and effectiveness. 

 

Hardee County is located in southwest central Florida in an extremely dynamic growing 

region. Its proximity to the robust areas of Hillsborough, Polk, Manatee, Sarasota and Highlands 

County makes secondary growth possible, however lack of public infrastructure into areas 

suitable for residential, commercial and industrial development must be addressed.  A goal for 

Hardee County is to create not only commercial and industrial development, bur residential 

development, in order to create an area where population chooses to locate businesses as well as 

become residents.  

 

In order to assist with growing quality of life and economic development, priorities have 

been identified, including provision of adequate water and sewer infrastructure, and the benefit 

of a consolidated utilities corridor. Hardee County has a unique economic development program 
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and has identified economic development funds to be deployed into infrastructure needs within 

the county.  

 

A feasibility study shall be developed to consider the potential consolidation of public 

utility infrastructure.  “Public Utility Infrastructure” shall be defined for this purpose as water for 

fire suppression and potable sources, and wastewater. The project activities will include 

development of a feasibility study including assessment and appraisal of existing utilities 

infrastructure, financial feasibility of consolidation into one regional utility entity, action steps to 

form such a regional utility entity, and a plan to address gaps in infrastructure needs.  

 

Areas of expertise needed for this project include: Water and wastewater planning and 

engineering, financial analysis, impact and feasibility, and formation of regional utility entities. 

 

B. GENERAL CONDITIONS 
 

1. Hardee County Industrial Development Authority, a dependent special district, is 

an industrial development authority created pursuant to Chapter 159, Florida Statutes. The IDA 

is a public instrumentality for the purposes of industrial development, and the exercise of the 

powers conferred upon it by law are deemed and held to be the performance of an essential 

public purpose and function.   

 

2. This RFQ provides guidelines for the submission of Statements of Qualifications 

in response to the solicitation by the IDA for respondents to provide a study exploring the 

feasibility of regionalization and consolidation of public utility infrastructure for Hardee County, 

including its municipalities and unincorporated areas, and an action plan providing for the 

specific tasks associated with the consolidation.  For purpose of this RFQ, a “respondent” or 

“proposer” is an organization, firm, or other person or entity submitting a response/proposal to 

this RFQ and “contractor” is the respondent that is awarded a contract under this RFQ. 

 

3. Respondents shall make no distribution of any part of their Statements of 

Qualifications beyond that made to the IDA. A respondent who shares information contained in 

their Statements of Qualifications with potential or competing respondents may be subject to 

disqualification. 

 

4. The IDA reserves the right to accept or reject any or all Statements of 

Qualifications or any parts thereof, and shall select in order of preference no fewer than three (3) 

firms deemed to be the most highly qualified to perform the required services. The IDA reserves 

the right to waive irregularities or any informality in the Statements of Qualifications. 

 

5. A respondent may withdraw its Statements of Qualifications by notifying the IDA 

in writing at any time prior to the opening. Respondents may withdraw their submissions in 

person, or by an authorized representative. Respondents and authorized representatives must 

provide the letter of withdrawal, picture identification, proof of authorization (in the case of 

authorized representatives), and provide the IDA with a signed receipt for return of the 

Statements of Qualifications.  Statements of Qualifications, once opened, become the property of 

the IDA and will not be returned to the respondent.  Statements of Qualifications, once opened, 
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become “public records” and are subject to public disclosure in accordance with Chapter 119, 

Florida Statutes.  

 

6. The IDA anticipates negotiating a contract with the most qualified respondent 

who submits the Statements of Qualifications, as judged by the IDA. By submission of a 

Statements of Qualifications, each respondent understands that this RFQ does not constitute an 

agreement or a contract with the IDA. No contract or agreement is binding until reviewed and 

accepted by the IDA Board and executed by all parties. Should the IDA be unable to negotiate a 

satisfactory contract with the respondent considered to be the most qualified at a price the IDA 

determines to be fair, competitive, and reasonable, negotiations with that respondent will be 

formally terminated and the IDA shall then undertake negotiations with the second most 

qualified respondent. Failing accord with the second most qualified respondent, the IDA will 

terminate negotiations and shall then undertake negotiations with the third most qualified 

respondent. Should the IDA be unable to negotiate a satisfactory contract with the third most 

qualified respondent, the IDA shall select additional respondents in the order of their competence 

and qualifications, and may continue negotiations until an agreement is reached or may choose to 

terminate all further negotiations pursuant to this RFQ. 

 

7. The failure or omission of any proposer to examine any form, instrument, site, or 

document shall in no way relieve any respondent from any obligation in respect to its Statements 

of Qualifications. The requirements applicable for the services sought under this RFQ should be 

considered in full when respondent is compiling a Statements of Qualifications, including the 

terms and conditions of the contract as specified in this RFQ which will be entered into with the 

contractor. The contractor shall maintain insurance coverage reflecting the minimum amounts 

and conditions as required by the IDA. IDA reserves the right to cancel any contract under this 

RFQ with or without cause by giving 30 days prior written notice to the contractor.  The initial 

term of the contract shall be for a term of one year or less, subject to renewal or extension by the 

IDA. No price increase will be permitted for a renewed or extended term.  

 

8. Neither the IDA nor any of its directors, agents, employees, or representatives 

shall be liable for any expenses incurred in connection with the preparation of a response to this 

RFQ. Respondents should prepare their submittals simply and economically, providing a 

straightforward and concise description of the respondent’s ability to meet the requirements of 

the RFQ. 

 

9. IDA recognizes fair and open competition as a basic tenet of public procurement 

and encourages participation by minority and women business enterprises. 

 

10. Tax exemption certificates for the IDA will be furnished upon request. 

 

11. The contractor shall be responsible for acquiring all applicable Federal, State, 

County, and City licenses and permits and pay local business tax as may be appropriate.  IDA 

does not charge any permit fees for the services contemplated. 

 

12. The IDA is a drug free workplace, and its policy regarding substance abuse 

encompasses alcohol, illegal drugs or other controlled substances. The possession, transfer or 
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sale of any substance at the workplace is expressly prohibited and may be cause for immediate 

dismissal. 

 

13. Public Entity Crime, Section 287.133(3)(a), Florida Statutes.  The respondent 

certifies, by submission of a proposal or execution of a contract or contract renewal, that neither 

it nor an affiliate have been placed on the convicted vendor list following conviction for a public 

entity crime.  A person or affiliate who has been placed on the convicted vendor list following a 

conviction for a public entity crime may not submit a bid, proposal, or reply on a contract to 

provide any goods or services to a public entity; may not submit a bid, proposal, or reply on a 

contract with a public entity for the construction or repair of a public building or public work; 

may not submit bids, proposals, or replies on leases of real property to a public entity; may not 

be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a 

contract with any public entity; and may not transact business with any public entity in excess of 

the threshold amount provided in s. 287.017 for CATEGORY TWO for a period of 36 months 

following the date of being placed on the convicted vendor list. 

 

14. Discrimination, Section 287.134, Florida Statutes.  The respondent certifies, by 

submission of a proposal or acceptance of a contract, that neither it nor an affiliate have been 

placed on the discriminatory vendor list.  An entity or affiliate who has been placed on the 

discriminatory vendor list may not submit a bid, proposal, or reply on a contract to provide any 

goods or services to a public entity; may not submit a bid, proposal, or reply on a contract with a 

public entity for the construction or repair of a public building or public work; may not submit 

bids, proposals, or replies on leases of real property to a public entity; may not be awarded or 

perform work as a contractor, supplier, subcontractor, or consultant under a contract with any 

public entity; and may not transact business with any public entity. 

 

15. Scrutinized Companies, Section 287.135, Florida Statutes. The respondent 

certifies, by submission of a proposal and execution of a contract or contract renewal, that it is 

not on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies 

with Activities in the Iran Petroleum Energy Sector List and that it does not have business 

operations in Cuba or Syria, and that the respondent is not participating in a boycott of Israel.  

Respondent shall immediately notify the IDA if its certification set forth in this paragraph 

changes at any point during the proposal process or term of any contract. The IDA may terminate 

any contract if respondent is found to have submitted a false certification or has been placed on 

the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with 

Activities in the Iran Petroleum Energy Sector List, or been engaged in business operations in 

Cuba or Syria or is found to have been placed on the Scrutinized Companies that Boycott Israel 

List or is engaged in a boycott of Israel. 

 

16. OFAC List.  By submission of a proposal and execution of a contract or contract 

renewal, the respondent hereby represents, warrants and covenants that neither respondent nor 

any person or entity that directly or indirectly (i) controls respondent or (ii) has an ownership 

interest in respondent of twenty-five percent (25%) or more, appears on the list of Specially 

Designated Nationals and Blocked Persons published by the Office of Foreign Assets Control of 

the U.S. Department of the Treasury. 
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17. E-Verify.  Pursuant to Section 448.095, Florida Statutes, respondent shall register 

with and use the E-Verify system to verify the work authorization status of all newly hired 

employees.  If the contractor enters into an agreement with a subcontractor, the contractor shall 

require the subcontractor to provide an affidavit stating that the subcontractor does not employ, 

contract with, or subcontract with an unauthorized alien, and the contractor shall maintain a copy 

of such affidavit for the duration of the agreement. 

 

18. By submitting a response to this RFQ, the respondent represents and warrants that 

such Statements of Qualifications is genuine and not a sham or collusive or made in the interest or 

in behalf of any person not therein named and that the respondent has not directly or indirectly 

induced or solicited any other respondent to put in a sham Statements of Qualifications, or any 

other person, firm or corporation to refrain from submitting and that the respondent has not in any 

manner sought by collusion to secure to that respondent any advantage over any other respondent.   

 

19. By submitting a Statements of Qualifications, respondent represents and warrants 

that no director, officer, staff, or employee of the IDA has, in any manner, an interest, directly or 

indirectly, in the Statements of Qualifications or in the contract which may be made under it, or in 

any expected profits to arise therefrom. 

 

20. The following indemnification and hold harmless language will be incorporated 

into the resulting contract: “Contractor hereby acknowledges and confirms that the Contract 

Price includes the consideration for this indemnification and hold harmless. Subject to the 

limitations of Florida law, Contractor shall indemnify and hold harmless the IDA, and its officers 

and employees, from liabilities, damages, losses, and costs, including, but not limited to, 

reasonable attorneys’ fees, to the extent caused by the negligence, recklessness, or intentionally 

wrongful conduct of the Contractor and other persons employed or utilized by the Contractor in 

the performance of the contract. Contractor’s liability for indemnification shall be limited to 

$2,000,000.00.”   

 

21. The resulting contract will incorporate the following termination provision: “The 

IDA may terminate the contract, in whole or in part, at any time and for any reason, upon 30 

days written notice to Contractor. The IDA may, by written notice, terminate this contract 

immediately, in whole or in part, at any time due to Contractor’s failure to perform any material 

provision or portion of the Contract Documents, failure to pay vendors, suppliers, subcontractors 

or sub-subcontractors as required, or failure to undertake adequate safety measures during the 

performance of the Project. Upon notice of termination, work shall be immediately discontinued 

(unless the notice directs otherwise), and all records and materials as may have been 

accumulated in performance of this contract, whether completed or in process, shall be delivered 

to the IDA. Upon termination for any reason, Contractor shall be compensated for work 

satisfactorily performed through the date of termination; however, under no circumstance shall 

Contractor be paid for unperformed work.” 

 

22. The resulting contract for professional services will contain a prohibition against 

contingent fees pursuant to Section 287.055(6)(a) as follows: “The architect (or registered 

surveyor and mapper or professional engineer, as applicable) warrants that he or she has not 

employed or retained any company or person, other than a bona fide employee working solely 
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for the architect (or registered surveyor and mapper, or professional engineer, as applicable) to 

solicit or secure this agreement and that he or she has not paid or agreed to pay any person, 

company, corporation, individual, or firm, other than a bona fide employee working solely for 

the architect (or registered surveyor and mapper or professional engineer, as applicable) any fee, 

commission, percentage, gift, or other consideration contingent upon or resulting from the award 

or making of this agreement.”  For the breach or violation of this provision, the IDA shall have 

the right to terminate the contract without liability and, at its discretion, to deduct from the 

contract price, or otherwise recover, the full amount of such fee, commission, percentage, gift, or 

consideration. 

 

23. The signing of a contract by the Contractor shall act as the execution of a truth-in-

negotiation certificate certifying that the wage rates used to determine the compensation 

provided for in the contract are accurate, complete and current as of the date of the contract.  The 

said rates shall be adjusted to exclude any significant sums should the IDA determine that the 

rates were increased due to the inaccurate, incomplete or noncurrent wage rates or due to 

inaccurate representations of fees paid to outside contractors.  The IDA shall exercise its rights 

under this “Certificate” within one year following final payment. 

 

24. Nothing in this RFQ or the resulting contract shall be interpreted as a waiver of 

sovereign immunity. 

 

25. This RFQ and any contract entered into under this RFQ shall be interpreted under 

and its performance governed by the laws of the State of Florida.  In the event of litigation 

between the parties, venue shall be in Hardee County, Florida.  By submitting a response, a 

respondent agrees with the provisions of this paragraph. 

 

C. STATEMENTS OF QUALIFICATIONS REQUIREMENTS 

 

Statements of Qualifications should be prepared simply and economically, providing a 

straightforward, concise description of the respondent’s ability to meet the requirements of the 

RFQ.  Statements of Qualifications must be typed or printed in ink and contain an original 

signature of an individual authorized to bind the respondent.  Submit one (1) original and six (6) 

bound copies of all required forms and data, and one (1) exact digitized copy in exact order of 

Statements of Qualifications on a USB drive.  All pages shall be single-sided. 

 

All Statements of Qualifications should include at least the following information: 

 

Tab 1 – Transmittal Letter 

 

1. Transmittal letter indicating the respondent understands the scope of services and 

includes respondent’s contact information, including business name, authorized 

representative, telephone number, email address, and physical/mailing address. 

 

 

Tab 2 – Project Team 
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2. A project team summary including each staff person and his/her specialty, 

education, number of years of experience relevant to the scope of this RFQ, and total 

experience and office location. Include sub-contractor team members, if any, noting the 

firm’s name and proposed staffing.  (2-page maximum) 

 

3. A resume detailing relevant experience for each team member. All of the services 

required hereunder shall be performed by the contractors or under its supervision, and all 

personnel engaged in performing the services shall be fully qualified and, if required, 

authorized or permitted under state and local law to perform such services. (2-page 

maximum, per team member) 

 

4. Staff availability of the project team. (1-page maximum) 

 

5. A list of related/similar feasibility studies and plans completed in the last five 

years by team members. (1-page maximum) 

 

6. At least three (3) references (contact name, phone number, and email address) 

specific to successful projects of similar scope undertaken by the project team. (1-page 

maximum) 

 

Tab 3 - References 

 

7. A description of recent relevant experience including project or contract name, 

client, address, contact person, email, and telephone number for reference verification. (4 

pages maximum) 

 

Tab 4 – Project Approach 

 

8. Project approach including specific actions to address scope of work, tasks, and 

deliverables listed in this RFQ. (5-page maximum) 

 

9. Project schedule and deliverable due date including explanation as to recent, 

current and projected workload of respondent. (2-page maximum) 

 

10. A description of the proposed staffing plan and man hours (2-page maximum) 

 

Tab 5 - Other 

 

11. Statement of capabilities, adequacy of personnel, past record, experience, whether 

the firm is a certified minority business enterprise as defined by the Florida Small and 

Minority Business Assistance Act (see s. 287.09451, Florida Statutes), and other factors 

determined by the IDA to be applicable to its particular requirements.  

 

12. Statement of ability to provide the State of Florida’s “Certification Regarding 

Debarment, Suspension, Ineligibility, and Voluntary Exclusion”.  (1-page maximum) 
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13. Proof of current Commercial General Liability Insurance with minimum coverage 

limits of $1,000,000 per occurrence, $2,000,000 aggregate. Errors and omissions 

insurance in the amount of $1,000,000 per occurrence. Proof of Workers Compensation 

in at least the limits required by law. Contract terms will contain additional insurance 

requirements with which the contractor must comply. 

 

14. Executed Statements of Qualifications Response Form (see Attachment 1). 

 

An authorized representative of the respondent must sign and complete the Statements of 

Qualifications.  Proof of authorization for the representative to bind the respondent may be 

required. 

 

 

D. SELECTION CRITERIA 

 

The IDA shall be the sole judge of its own best interest, the submission, and the resulting 

contract.  In all instances, the IDA’s decision shall be final.  Statements of Qualifications will be 

evaluated as detailed below. Proposers will be ranked by the Evaluation Committee.  Public 

presentations may be required by the Evaluation Committee.   

 

The selection process shall be open to the public. The IDA is not obligated to award a 

contract and may decide to reject all Statements of Qualifications. Statements of Qualifications 

will be reviewed by an Evaluation Committee, and the respondents will be scored based upon the 

RFQ Evaluation Criteria set forth below. Each Evaluation Committee member shall perform the 

member’s own independent scoring for each respondent. The scores will be tallied to find the 

highest-ranking qualified respondent.  

 

 

Criteria for Evaluation 

Maximum 

Possible 

Points 

SCORE 

1. 
Transmittal Letter / Quality of the Statements of 

Qualifications / “Other” Tab Criteria 
5 

 

2. Qualifications, experience, and expertise of Project Team 30 
 

3. Positive references  10 
 

4. Project Approach to tasks and work identified in this RFQ  20 
 

5. Proposed project schedule & deliverable due date  20 
 

6. Proposed staffing plan and man hours 10 
 

7. Accessibility and ease of communication and collaboration 5 
 

 
TOTAL 100 
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E. PROJECT DESCRIPTION, PURPOSE AND OBJECTIVES 
 

The project will provide a study exploring the feasibility of regionalization and 

consolidation of public utility infrastructure for Hardee County and its municipalities and 

unincorporated areas, as described in the scope of work (Attachment 2), and an action plan 

providing for the specific tasks associated with the consolidation.  Consolidation of public utility 

infrastructure is desirable from an economic development standpoint in order to spur additional 

growth of commercial, industrial, and residential development and provide foundation in place 

for prospective developers.  

 

The contractor shall develop and provide the following three (3) deliverables, as listed:  

 

1. A feasibility study for consolidated public utility infrastructure in Hardee County 

including operational, financial, and planning analysis; 

2. A strategic action plan mapping the steps and tasks associated with implementing a 

regional consolidation of public utilities; and 

3. A written plan to address gaps in utilities to provide contiguous utility availability. 

 

The deliverables will be submitted in draft format (electronic and physical format) and reviewed 

by staff and key stakeholders before a final product deliverable (in electronic and physical format 

as requested by IDA). Details of all deliverables and review schedule shall be included in project 

contract.  

 

All drawings, maps, sketches, and other date developed, or purchased, under the contract or at 

the expense of the IDA shall be and remain the property of the IDA and may be reproduced and 

reused at the direction of the IDA. 

 

The County and municipalities shall provide all existing data regarding utility infrastructure, 

fees, costs, and staffing to the contractor upon request therefore aiding the project’s 

commencement and will not be subject to contractor charges.  

 

The anticipated timeline for project completion, measured by delivery of final deliverables, is 

______8___ weeks from contract execution.   

 

Upon contract approval, changes in contractor’s project team shall be subject to approval by the 

IDA. Final contract scope shall be determined after selection and through contract negotiations. 

 

 

 

 

 

[RFQ Attachments Follow] 
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Attachment 1 - STATEMENTS OF QUALIFICATIONS RESPONSE FORM 

Hardee County Industrial Development Authority 

Request for Qualifications # __02___ 

 

I certify that I have read and understand the specifications, conditions, and instructions 

contained in this Request for Statements of Qualifications and the following addenda: ____ #1; 

____ #2; ____ #3; ____ #4.  I certify that I am in a position to authorize and carry out said 

conditions, specifications, and instructions.  I certify to the statements set forth in the RFQ, 

including those made as to debarment and suspension, public entity crimes, discrimination, and 

scrutinized companies. 

I understand that the contract will be negotiated with the most qualified respondent, et. al, 

for the professional services at compensation which the IDA determines is fair, competitive, and 

reasonable.   
 

 

COMPANY NAME:  

ADDRESS:  

CONTACT PERSON:  

TELEPHONE 

NUMBER: 
 

EMAIL ADDRESS:  

 

 

AUTHORIZED 

SIGNATURE: 

 

Print Name:  

Title:  

Date of Submittal:  
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Attachment 2 - SCOPE OF WORK 

Hardee County Industrial Development Authority 

Request for Qualifications # _02____ 

 

The following scope of services describes the tasks and resulting deliverables that will be 

necessary to complete development of the CONSOLIDATION OF PUBLIC UTILITY 

INFRASTRUCTURE FEASIBILITY STUDY FOR HARDEE COUNTY, CITY OF 

WAUCHULA, CITY OF BOWLING GREEN, TOWN OF ZOLFO SPRINGS.  

 

Deliverables -- The scope is organized into three products/deliverables, as follows:  

 

1. A feasibility study for consolidated public utility infrastructure in Hardee County 

including operational, financial, and planning analysis. 

 

2. A strategic action plan mapping the steps and tasks associated with implementing a 

regional consolidation of public utilities.  

 

3. A written plan to address gaps in utilities in order to provide contiguous utility 

availability. 

 

 

Tasks -- The tasks associated with the deliverables are summarized as follows:  

• Task 1: Review existing studies specific to consolidation effort and research other 

related and relevant consolidation examples and studies. 

• Task 2: Review regulatory requirements of each agency, identify, and recommend 

consolidation strategies for compliance. 

• Task 3: Identify and recommend governance options (including administrative and 

management models) for the consolidation. Identify additional resources that may be 

necessary to implement the recommended organizational structure and schedule. 

• Task 4: Review current organizational structure and policies/procedures of each 

organization and summarize inconsistencies that would need to be resolved as a result of a 

consolidation. 

• Task 5: Inspect existing water and wastewater systems to determine capacity, any 

deficiencies and gaps to provide contiguous services. Develop a capital improvement plan 

for the consolidated utility. Meet with existing utility system staffs to gain a clear 

understanding of current levels of service, workflow processes, and staffing allocations. 

• Task 6: Identify and project the revenue requirements for the consolidated water and 

sewer utility. Analyze requirements based on anticipated operating and capital expense 

needs and conduct a cost-of service study and propose a conceptual rate design based on 

revenue and cost analyses for each individual utility and the consolidated utility.  

• Task 7: Development and delivery of the Preliminary and Final Report. 

• Task 8: Presentation of Final Report to the commission / board / council for each of 

the following: Hardee County Board of County Commissioners, City of Wauchula, City of 

Bowling Green, Town of Zolfo Springs. 

 

 


