
SPECIAL MEETING AGENDA 

Industrial Development Authority 
7:3o a.m. TUESDAY, JANUARY 22, 2oo8 

Conference Room - Cabin  Center 
 

 

Dana English 
Marcus Shackelford 
Mike Manley 

Tomas Macias 
Jama Abbott 

Lavon  Cobb 
Rick Justice 

 

 

County Attorney, Ken Evers 

Director, William R. Lambert 
 
 
 

1.  Meeting called  to order D. English 
 

Approval of Agenda 
 

2.  Hardee Commerce Park  B. Lambert 
 

Authorization for expansion of HCCP 
 

3.  Property Owners Association 

 
-The purchase  of the Terrell Property and merging its caretaking  cost and post 

development maintenance into the Property  Owner's assoc. equitably. 

 
-The ratio at which costs will be shared between the IDA and the property 

owners, with care not to create a negative marketing  situation. 

 
-The IDA has the most at stake to continue keeping the "park" in good 

cosmetic, marketable  shape.  Control of the homeowner assoc. by users 

instead of sellers could be a problem maintaining good marketable conditions. 
 

-Not obligating "owner's" early in this process may create complacency and 

spoil them from feeling obligated  to pay their share of the ultimate 

maintenance and upkeep. 

 
-Proper  identification of all obligated  maintenance items such as pro-rata share 

of mowing,  herbiciding,  ditch and bank maintenance of water management 

system, permitting  and engineering costs of such system, street lights, 

landscaping maintenance, entryway  sign maintenance, insurance costs, legal 

fees, etc. 
 

 
 

Adjournment at   _ 



The following items should be considered relative to the Property Owner's 

meeting: 
 

 

-The purchase of the Terrell Property and merging its caretaking cost 

and post development maintenance into the Property Owner's  assoc. 

equitably. 
 

 

-The ratio at which costs will be shared between the IDA and the 

property owners, with care not to create a negative marketing 

situation. 
 

 

-The IDA has the most at stake to continue keeping the "park" in good 

cosmetic, marketable shape.  Control of the homeowner assoc. by 

users instead of sellers could be a problem maintaining good 

marketable conditions. 
 

 

  -Not obligating "owner's" early in this procyss may create 

complacency and spoil them from feeling obligated to pay their share 

of the ultimate maintenance and upkeep. 
 

 

-Proper identification of all obligated maintenance items such as pro 

rata share of mowing, herbiciding, ditch and bank maintenance of 

water management system, permitting and engineering costs of such 

system, street lights, landscaping maintenance, entryway sign 

maintenance, insurance costs, legal fees, etc. 


