
Minutes 
Industrial Development Authority 

REGULAR  MEETING 
TUESDAY, APRIL 8, 2008 

 

Present: Rick Justice Mike Manley Jama Abbott 
 

 
 

Absent: 

Lavon Cobb 
 

Marcus Shackelford 

Tomas Macias Dana English 

 

Visitors: 
 

Don McDonough 
 

Lory Durrance 
 

Park Winter 

County  Attorney, Ken Evers 

Director,  William Lambert 

 
Meeting opened at 11:20 a.m.  Rick Justice moved to accept the agenda. 
Mike Manley seconded the motion, and the motion carried unanimously. 

 
Rick Justice moved to accept the March minutes with the correction 
(accountability changed to liability). Mike Manley seconded the motion and 
the motion carried unanimously. 

 

 

Presentation:                                                                  Mike Stewart 
 
A history of the Turn Lane for the HCCP revealed a number of issues. 

 
Specifically, the turn lane has been designed twice and now it appears that 
a third design (Gebhart turn lane) may be required. 

 
Both of the previous designs (widening of S.R. 62 and then design with turn 
lane to the north of S.R. 62) have been rejected either by FDOT, SWFWMD 
or the IDA Board. 

 
Commerce  Park  Manager  Lambert  had  stalled  the  project  based  on 
Graybar’s withdrawal which affected the potential funding of the turn lane. 

 
Mr. Stewart, having completed the conceptual plans requested, will be 
returning a proposal to the Commerce Park Manager for negotiations of the 
final billing (contingent upon his working relationship with the county and 
future contract considerations.) 

 
Chairman English brought it to the attention of the Board that the original 
contract for $80,000 and this later scope of work for $10,000 are two 
different issues. 

 
Lavon Cobb moved to authorize Commerce Park Manager Lambert to 
negotiate with AIM for final payment.    Seconded by Rick Justice and 
motion carried unanimously. 
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Terrell Acquisition Bill Lambert 
 
Commerce Park Manager will acquire bids for the caretaking of the Terrell 
acquisition without utilizing the IDA’s tractor and mower due to liability 
issues. 

 
The extent of the bids will include a price per acre for mowing and 
herbiciding the Commerce Park. 

 
At some point, the IDA will sell the tractor and mower. 

 
Lavon Cobb recommends that the IDA procure estimates and conduct 
interviews on the firm used for the Phase II Environmental if this cost does 
not fall to the buyer. 

 

 
 

Hardee County Commerce Park                                      Bill Lambert 
 
Lavon Cobb asked the IDA Board to consider allowing him to purchase the 
Milano Tile Lot 20 in the Commerce Park for a price negotiated with Mr. Wilt 
and contingent upon the number of employees that Mr. Wilt contracted in 
his performance agreement.  Mr. Cobb asked for leniency of several years to 
build a 12,000 sq. ft. spec. building. 

 
Mike Manley excused himself from the meeting. 

 
Park Winter, previous Commerce Park Manager, recalled the re-sell of land 
in the Commerce Park is addressed in the closing documents that Gary Wilt 
of Milano Tile would have signed in regard to his purchase of Lot 20. 

 
Mr. Cobb noted that he was willing concede Lot 20 to the plans of County 
Manager Lex Albritton to place a water treatment facility on that lot and has 
agreed to exchange Lot 20 for another lot (with the same stipulations as Lot 
20). 

 
County Attorney Ken Evers will have to review both the Milano contract and 
the By Laws of the Property Owners Association to see what type of re- 
structuring will have to take place. 

 
Rick Justice moved to allow Lavon and Linda Cobb to assume the Milano 

Tile mortgage on Lot 20 subject to County Attorney approval.  Jama Abbott 
seconded the motion and the motion carried unanimously. 

 
Meeting adjourned at 11:40 a.m. 


