
Hardee County Economic Development Council 

Regular Meeting Minutes 

July 8, 2008 
 

 
 
 
 
 

Attendees:  Rick Justice-Chairman, John Barlow-Vice Chairman, Marcus Shackelford, 

Jama Abbott, Lory Durrance, Teresa Crawford, Lavon Cobb, Tomas Macias, Bill 

Lambert, Ken Evers, Sarah Pelham 

 
Absentees:  Nancy Craft, Joe Albritton, Keith Davis, Dana English, Rick Knight, Oralia 

Flores, Mike Manley 

 
Visitors:  Don McDonough-Heartland Workforce, Linda Allen-Heartland Workforce, 

Casey Dickson-Chamber of Commerce, Jim Otterman-FHREDI 
 
 
 
 

Meeting was called to order by Chairman Rick Justice at 9:01 am. 

 
Minutes: Motion was made by Marcus Shackelford, seconded by Teresa Crawford to 

approve the minutes of the June 10, 2008 board meeting.  Motion approved. 

 
Agenda:  Motion was made by John Barlow, seconded by Jama Abbott to approve the 

agenda; with Bill Lambert giving the Financial Report in Mike Manley's absence. 

Motion approved. 

 
Director's Report 

 
FHREDI update:  Jim Otterman has been hired as the new Director of FHREDI.  He 

came to speak to the Council and give an update of the progress of FHREDI. 

 
The Rural Mobility Study has completed the second memorandum.  FHREDI along with 

DOT will be meeting in September to review the results of this study.  The main purpose 

of this study is to find the best way to provide Public Transportation to our communities 

that do not already have a Public Transportation system in place. 

 
Site consultant will be in the area in December.  Bill Lambert is assisting with this visit. 

Jim Otterman and others will be meeting next week to further plan for this visit.  The 

main purpose of these site consultant visits is to bring individuals to the area that can 

promote the FHREDI region to potential users. 

 
U.S. Sugar buy out is on the minds of everyone.  There are 6 years left in operation.  The 

state of Florida has no use for Southern Gardens Citrus.  Most likely will sell off.  July 



21, 2008 at 10 am there will be a meeting held at the John Boy Auditorium in Clewiston. 

Members of the legislature will be in attendance to provide some insight as to what the 

outcome of this situation might be. 

 
SWFWMD will be the entity that will buy out, however no contract has been entered in 

to yet. 

 
Butch Jones, Glades County County Commissioner called the meeting. 

 
Bill Lambert stated that Hardee County's entire tax roll for 600 square miles is 1.6 billion 

dollars.  The U.S. Sugar buyout equals 1.75 billion dollars for 300 square miles. 

 
Lory Durrance stated that Hardee County would feel the impacts of the Sugar buyout if 

they decide to close Southern Gardens Citrus.  There are many growers who send their 

crops to them, him included. 

 
FHREDI is partnered with Florida's  Fresh Water Frontier to publish a new 

activities/events guide for the 6 County region.  If there are any activities/events that 

Hardee County should have included in this guide let FHREDI know. 

 
Bill Lambert stated that Glades and Hendry are looking to form an alliance with Lee, 

Collier and Sarasota County.  Desoto may also join.  Hardee County must maintain its 

RACEC status, since the severance tax money that the County receives is contingent on 

this.  The 6 County region is one force within FHREDI, but we are still in competition 

with one another.  Highlands County is often the first looked at because of the amenities 

it can provide.  The Catalyst Project will be based out of the Sebring Airport.  We need to 

not forget about Hardee County as an option for business relocation. 

 
Jim Otterman stated that since he is coming in new, he shows no favor to one County or 

another.  There is strength in numbers and he encourages input. 

 
Don McDonough of Heartland Workforce introduced his new associate Linda Allen.  She 

will be covering Arcadia as well as parts of Hardee. Heartland Workforce has received a 

grant for $500,000.00 to provide training for jobs related to energy and waste water. 

SFCC will be in charge of distributing out the funds and providing the courses.  There 

will be a meeting on July 17, 2008 10:00 at SFCC Wauchula Campus to cover this 

program.  The money is available as of July 1, 2008. 

 
Site Selector update:  Enterprise Florida along with the assistance of Cheryl Sharp 

originally set up contact with this consultant.  Hardee County along with one other 

County (believed to be Martin) is in the running for this potential company.  The 

company is not known publicly at this time, but is a fortune 500 company.  They have 

just completed their second visit to Hardee and stated that they see no reason not to 

continue to consider Hardee an option; if chosen activity will ramp up quickly.  CF, 

Mosaic, PRECO, gas and rail have all been very helpful and are working closely to make 

this happen.  The company will make a decision this year. 



 

The EDC is talking with one other site selector.  The project is not dramatic, but 

important. The company will be visiting on July 16, 2008 to view possible site locations. 

 
Mosaic "Accord":  Bill Lambert and Parker Keen continue negotiations.  They have 

agreed on some major issues and hope to be able to make documents public within two to 

three weeks.  This will be good for Hardee County.  Bill is working with the 

commissioners and the potential to change Hardee County is great. 

 
Jama Abbott asked if there is a plan.  Ken Evers stated the challenge is to not get in the 

same situation that has been occurring over the years.  Bill said they have agreed on the 

amount of funding, but no plan has been put in to place as to the who, what and how as of 

yet. 

 
John Barlow asked if Tallahassee will be involved.  Bill stated, we don't know, but there 

will be safeguard provided and he will tell more in the coming future. 

 
Fossil update: Mosaic and the EDC are looking at ways to market the Bone Valley.  It is 

no secret that Hardee County rests upon a bed of Fossils.  Possible development of some 

type of initiative is in place. 

 
Bill met with paleontologist Frank Garcia to discuss his knowledge of the Bone valley. 

He will help in any way he can to assist this marketing concept.  Mosaic is working to 

make this happen as it will be a significant PR move for them. 

 
Frank Garcia sits on the Smithsonian Board and will be looking in to the possibility of 

bringing back the Wooly Mammoth that was extracted from Hardee County. 

 
Florida Foreign Trade Delegation:  Looking to push the November date back.  There is 

not time or funds to pull this off at this point.  EDC has been working with Ralph Puga. 

Steve Collier spoke at the FHREDI meeting and will be working to push back the date. 

Jim Otterman will be looking in to this and will be working closely on this delegation. 

Budget update:  Bill Lambert feels the EDC will be funded at a level that is comfortable. 

He has not heard any negativity from Lex Albritton or the County Office.  Bill does not 

want the EDC to become a target with departments that will be taking a cut. If there is 

need for the council members to be present at the budget hearings, Bill will let them 

know. 

 
Relocation update:  Jim See has not been able to give a dollar figure yet.  There have 

been no other meetings regarding F.L. Revell's building.  Sarah Pelham stated Bart 

Barton will provide a figure for taking over the entire Cabin Center as well as a 

timeframe that will allow him to relocate.  At this time he does not want to put anything 

in writing, but he will be glad to speak to the Council. 



Protocols committee will meet again, and hope to make a decision by September.  Rick 

Justice stated that the options we have will eventually have to tell us what they want in 

the way of price.  Also what they can offer, parking, space per square foot. 

 
Lavon Cobb said we should go to something better, something that will represent us better.  

He mentioned the Chamber as well as Main Street co-locating.   Bill feels the EDC is very 

political still and wants to be careful of the image we send out. 

 
Marcus Shackelford stated the EDC needs to be more established, get a few good things 

under our belt.  EDC should be frugal with money at this point.  Even if the move is 

lateral it should be fine for now. 

 
Bill said he still feels co-locating with the Chamber has been a success, and believes 

Main Street should come as well.  We should all be a unifying force with the Cities and 

County. 

 
Marketing Report 

 
Loop Net:  Bill gave the Loop Net report; stated that there is really nothing to tell at this 

time. 

 
Florida Map Ad:  Copy of the Map provided on the table.  1 million copies will be 

distributed.  EDC to receive 1-200 copies. 

 
Finance Report 

Finance Report:  Bill Lambert gave the Financial Report in Mike Manley's absence. 

The monthly expenses are a little greater this month due to the cost of the Florida Map 

Ad. Spending is average, still in line with the budget. 

EDC will transition into QuickBooks.  EDC will evaluate the use of Robin Weeks. 

Motion was made by John Barlow and seconded by Lavon Cobb to accept the Financial 

Report.  Motion approved. 

 
There was no other business to come before the board.  A motion was made by Marcus 

Shackelford and seconded by John Barlow to adjourn the meeting.  Meeting was 

adjourned. 


