
Industrial Development Authority 

Special Meeting Minutes March 

14, 2011 
Hardee County BOCC Chambers 

 
 
 
Meeting was called to order my Marcus Shackelford. 

 
Minutes: A motion was made by Joe Albritton and seconded by Vanessa Hernandez to approve 

the minutes. Motion passed. 

 
Agenda: A motion was made by Jim See and seconded by Vanessa Hernandez to approve the 

agenda. Motion passed. 

 
Finance Report 

 
A motion was made by Rick Justice and seconded by Joe Albritton to approve the Financial 

Report. Motion passed. 

 
Director’s Report 

 
Hardee Livestock Market: The Hardee County Industrial Development Authority recognizes the 

importance of the beef industry and the manner in which cattle are ultimately marketed. As such the IDA 

has agreed to support the industry by providing a loan of $100,000 to assist a newly formed corporation in 

satisfying market bonding obligations. The conditions of this loan are subject to demonstration by the 

corporation that at least $250,000 has been escrowed form producers and other interested parties to 

operate the company and suitable co-makers of a note assuring repayment of the escrow in the event of 

default. Additionally, the IDA will consider options related to amortization on an annual basis for a time 

certain, initially. Other forms of repayment conditions will be taken up in future ensuing discussion in 

public meeting by the IDA. 

Rick Justice motioned for Bill to do the $100,000 loan and Vanessa Hernandez seconded the motion. Lory 

Durrance abstained. Ken Evers asked the Board to waive the conflict of interest since he is working with 

the Livestock Market and the IDA. Rick Justice motion and Lory Durrance seconded the motion. 

 
Project K Update: Almost done with plans 

 
Nutrapure- We are still awaiting the two appraisals on the two comp pieces of land. Once we 

receive those, we will begin negotiating a contract for sale. 


