
Hardee County Industrial Development Authority 
Regular Meeting Minutes 

February 14, 2012 
EDC Office 

Chairman Justice called the meeting to order at 10:00 am. 

Everyone was present. 

Visiting: Lenora White, Casey Dickson, Donald Samuels, Derren Bryan, Diana 
Youmans, Nancy Craft, Pattie Detwiler and Tony Pazzaglia. 

County Attorney: Ken Evers 
County Commissioners: Grady Johnson, Minor Bryant and Dale Johnson 
County Manager: Lex Albritton 
Press: Michael Kelly 

Staff: Bill Lambert, Sarah Pelham and Kristi Schierling 
 
Minutes: Jim See made a motion to accept the minutes and Vanessa Hernandez 
seconded the motion. Motion passed. 

 
Addition to Agenda: Tab 10 Combining the EDC and IDA 

 
Agenda: Vanessa Hernandez made a motion to accept the agenda and Mike Prescott 
seconded the motion. Motion passed. 

 
Director’s Report 

 
-Lizette Ortega prepared a budget for FY 2010-2011. Vanessa Hernandez made a 
motion to adopt the budget for FY 2010-2011 by resolution. Lory Durrance seconded 
the motion. Motion passed. 

 
-Lizette Ortega prepared a budget for FY 2011-2012. Vanessa Hernandez made a 
motion to adopt the budget for FY 2011-2012 by resolution. Jim See seconded the 
motion. Motion passed. 

 
*The resolutions that were signed at last month’s meeting were voided and new ones 
were made to incorporate the budgets and ratifying all prior board actions. These new 
ones were signed and on file. 

 
-Lizette Ortega also created an Internal Controls Policy for the office to follow. Joe 
Albritton made a motion to accept the policy. Lory Durrance seconded the motion. 
Motion passed. 

 
-Tab 4 will be tabled until the next meeting. 



-The appraisal came back at $996,000 for the old PRECO building and a purchase 
contract is being worked on. Bill mentioned that the IDA was awarded $800K for a spec 
building grant which could be used for the retrofit and/or purchase of the PRECO 
building and $700k allocated in our budget for a spec building. He will come back to the 
Board with a recommendation to amend the budget to take a portion of the $700k to 
add to the grant or take it and amend it from the retrofit portion in order to purchase the 
building. 

 
-Bill is working on the best way to get fiber into the old PRECO building from Ona. 

 
-Mike Nicholson has been hired to do the Nutrapure appraisal. The appraisal should be 
ready for the Board by next month’s meeting. 

 
-Casey Dickson came before the Board and said that she is looking at using the Florida 
Virtual Entrepreneur Center. She is doing so because she wants to use some of the 
money that was allocated to her for the Marketing Grant. Casey still has to go to her 
Board for support of using this website but she feels that this would be a great resource 
for new businesses. Vanessa said that the IDA did not specify exactly how she should 
spend the money that she received so Casey is able to move forward if her Board 
allows. There is a $2500 annual fee for the service and Casey was told that when the 
time comes to renew she could ask the Board to help with that fee. 

 
-Discussion continued about combining the EDC and the IDA into one entity. As in the 
EDC meeting Joe mentioned that there should be a workshop so any member with 
questions or concerns will be addressed. 

 
Financial Report 

 
Vanessa Hernandez went over the finance report. She noted that reconciliations are 
now included in the finance reports and we will soon be moving over to the GASB 
system of accounting. We are still waiting on the Clerk to disperse the money that is still 
owed. Joe Albritton made a motion to accept the financials and Lory Durrance 
seconded the motion. Motion passed. 

Meeting was adjourned at 11:52am. 


