
Hardee County Industrial Development Authority 
Regular Meeting Minutes 

March 20, 2012 
EDC Office 

Chairman Justice called the meeting to order at 10:30 am. 

Lory Durrance was absent. 

Visiting: Lenora White, Casey Dickson, Donald Samuels, Diana Youmans, Nancy 
Craft, Arnold Lanier and Randy Dey. 

County Attorney: Ken Evers 
County Commissioners: Rick Knight and Sue Birge 
County Manager: Lex Albritton 
Press: Michael Kelly and Jim Kelly 

Staff: Bill Lambert, Sarah Pelham and Kristi Schierling 
 
*Ken Evers noted a change that needed to be made to the minutes regarding the 
resolutions. Kristi will make the corrections and have the new minutes on file. 

 
The new minutes should read- Resolutions were adopted to incorporate budgets 
ratifying all prior board actions and new ones are on file. 

 
Minutes: Joe Albritton made a motion to accept the minutes with the changes noted 
and Vanessa Hernandez seconded the motion. Motion passed. 

 
*Director Bill asked that tab 2 and 3 be flipped and make tab8 8a with an addition of 8b. 

 
Agenda: Vanessa Hernandez made a motion to accept the agenda with the changes 
and additions and Jim See seconded the motion. Motion passed. 

 
Director’s Report 

 
Tab1-Adoption of resolution establishing a Fund Balance policy 
-Mike Prescott made a motion to adopt the Fund Balance policy. Jim See seconded the 
motion. Motion passed unanimously. 

 
Tab2-Discussion/Authorization to grant satisfaction of performance based 
mortgage on lots 3&4 (Pacer Marine) 
- Joe Albritton made a motion to approve the satisfaction of the promissory note with 
Pacer Marine. Vanessa Hernandez seconded the motion. Motion passed unanimously. 

 
-Director Bill asked the Board if they felt like Pacer Marine had satisfied the 
performance based mortgage. He let them know that Pacer had 70 employees last year 
and he recommended that the Board forgive the note. Chairman Justice felt that they 
have satisfied the note. 



 

 
Tab3-Discussion/Authorization for sale of Lot 1 and improvements in the 

Commerce Park to Nutrapure 
- Vanessa Hernandez made a motion to sell the property at appraised value minus the 
lease payments or sell it at the appraised value with a $550,000 payment and apply the 
lease payments which leaves a $31,000 difference to be satisfied with a performance 
based instrument. Mike Prescott seconded the motion. Motion passed unanimously. 
*see section 19.3.4 in the contract with Nutrapure. 

 
Nutrapure is interested in purchasing Lot 1 in the Commerce Park. The appraisal for the 
building came back at $698,000. When we leased them the building there was language 
in their contract that they could apply lease payments towards the purchase of the 
building. They said they would like to purchase the building at $550,000 with their lease 
payments going towards the purchase price. Bill suggested they proffer an amount of 
the appraised value minus the lease payments which would be around $581,000. Bill 
gave them an option of filling the $31,000 difference with a performance based 
mortgage. They would not be able to do this. Bill then told them they could work on 
another type of instrument to fill this void. Bill wanted to make sure that they could not 
purchase this building and then flip it. Nutrapure said they were here to stay. 

 
Tab4 Discussion/Authorization to locate/construct a maintenance/security/pre 
treatment facility at the Commerce Park 
Bill recommended to the Board to allow him to proceed with discussions on the 
design/cost and an EDA grant for the construction of a pre treatment facility and move 
forward with the ancillary building of approx. 1500sq ft to house security needs, 
maintenance needs and monitory needs of the Commerce Park and will be on a portion 
of the last lot on the south end on the east side by the cul-de-sac. There will be a cap of 
$10,000 to spend. Vanessa made the motion for Bill to move forward with his 
recommendation. Joe Albritton seconded the motion. Motion passed 
unanimously. 

 
Director Bill said that the Commerce Park should have a pre treatment facility at the 
park because of ph imbalances and microbials in the plant out there. This could cost 
around $100-150,000. He would also like to have sheriff presence in the park as well. It 
would be more like an outpost and not an actual sheriff office. This building would only 
be about 1500sq ft.  This could be a good selling point for the Commerce Park as well 
as the pre treatment facility. 

 
Tab5- Discussion of formal request to the BOCC increasing the membership of 
the IDA inclusive of all current EDC membership, accounting/legal changes and 
formal resolution 
Joe Albritton made a motion to request adoption of resolution by the BOCC absorbing 

the EDC members into the IDA with no less than 11 members. Mike Prescott seconded 
the motion. Motion passed unanimously. 



 

 
Tab6- RFP for Project Management 
Jim See made a motion to seek RFP for a project management company. Mike Prescott 
seconded the motion. Motion passed unanimously. 

 
Bill would like to RFP for a project manager to oversee all the projects and do it on a 
percentage basis on what the project costs. Since we have a few projects going on he 
feels that it would be easier to have a project manager. This way Bill and Sarah could 
focus more on Economic Development. Whoever does the project management will not 
be able to make bids on the projects. 

 
Tab7- PRECO purchase contract 
Vanessa Hernandez made a motion to approve the purchase of the building for 
$996,000 plus an allocation commitment from PRECO for 150kw, subject to Ken’s 
review and authorize Chairman to sign it. Jim See seconds and Joe Albritton abstains. 

 
The contract for the PRECO building is almost complete. The purchase price is 
$996,000.  We will purchase it with the EDA grant, supplementary money from the 
Mosaic account and the spec building allotment in the budget. There will be a $10,000 
deposit. There will be a separate agreement for “Big Blue”. 

 
Tab8a-Mosaic agreement budget amendments 
Vanessa Hernandez made a motion to adopt the new budget with the amendments. Joe 
Albritton seconded the motion. Motion passed unanimously. 

 
The budget that was adopted at the last meeting had errors in it. The errors have been 
corrected and the new budget with the corrections was provided. 

 
Tab8b- Marketing Grant modification 
Joe Albritton made a motion to allow the Chamber to use the funds awarded for the 
items that Casey presented to the Board today. Jim See seconded the motion. Motion 
passed unanimously. 

 
Casey Dickson spoke to the Board asking to modify the Marketing Grant that she 
received from them. The Marketing Grant program that the Chamber has offered its 
members has not done as well as she thought. There will be money left over and she is 
asking the Board if she can use that money to purchase two programs. They are both 
beneficial to the Chamber members and marketing them and our County. 

Financial Report 
 
Mike Prescott made a motion to accept the financials. Joe Albritton seconded the 
motion. Motion passed unanimously. 



Vanessa Hernandez gave the financial report. We are still in the transition of changing 
over to the GASB system. We also received the check from the clerk’s office but it is not 
showing in this report. 


