
Hardee County Industrial Development Authority 
Regular Meeting Minutes 

June 5, 2012 
BOCC Chambers 

 
Rick Justice‐ Chairman‐P Vanessa Hernandez‐P 
Lory Durrance‐ Vice Chairman‐P Joe Albritton‐P 
Michael Prescott‐P Jim See‐P 

 
Chairman Justice called the meeting to order at 10:00 am. 

 
Visiting: Donald Samuels, Diana Youmans, Nancy Craft, Sean Rego, Casey Dickson, Mike Carter, Trisha 
Floyd, Bill Hartmann, Bill Beattie, Stan Pelham, Robbie Smith, Frank Kirkland, Kevin Denny, Jack Cox and 
Greg Witt. 

County Attorney: Ken Evers 
County Commissioners: Grady Johnson, Sue Birge, Minor Bryant and Rick Knight 
Press: Michael Kelly and Jim Kelly 

Staff: Bill Lambert, Sarah Pelham and Kristi Schierling 

 
Minutes: Jim See made a motion to accept the minutes and Vanessa Hernandez seconded the motion. 
Motion passed. 

 
*Changes to the agenda: Add tab10a‐Egret Energy, if George Matzke makes it to the meeting. Change 
Tab4 to 4a‐Bank RFP and 4b‐Redding Contract extension. 

 
Agenda: Joe Albritton made a motion to accept the agenda with the changes and additions and Mike 
Prescott seconded the motion. Motion passed. 

 
Director’s Report 

 
Tab1‐ Nutrapure Closing 
The closing has been completed and the money has been deposited. 

 
Tab2‐PRECO purchase contract 
We are waiting on the contract from PRECO. Everything on our end has been completed regarding the 
contract. 

 
Tab3‐Special District Conference 
Joe Albritton made a motion to allow Sarah Pelham and Kristi Schierling to attend the Florida 
Association of Special Districts conference. Jim See seconded the motion. 

 
Tab4a‐Bank RFP 
Joe Albritton made a motion to accept Wauchula State Bank’s quote. Vanessa Hernandez seconded the 
motion. Lory Durrance and Rick Justice both abstained. Vote was 4‐0. 
We received 2 bids, First National Bank of Wauchula and Wauchula State Bank. 
Tab4b‐Redding Contract extension 



Mike Prescott made a motion to extend the Redding Lawn and Landscape contract. Nutrapure’s lot will 
be removed since the building has been sold and they will start maintaining the PRECO building in its 
place. This will have no monetary impact or changes to the contract. 

 
Tab5‐Authorization to proceed with engineering services for the following 
Bill Hartmann from Hunter Engineering was here to provide the Board with information related to lots 
13 and 14 and the south tract. 

 
Lory Durrance made a motion authorizing the Director to sign the applications for Lot 13, Lot 14 and the 
culvert inquiry and site development plan. Jim See seconded the motion. 

 
Tab6‐ EDA applications cycle report 
The EDA presentations were made last Tuesday. There is $4.4 million in EDA funding and there is a total 
of $3.5 being requested this cycle to the EDA. 

 
Tab7‐Copy of Insurance quote on old PRECO building 
A local insurance company was overlooked and not able to submit a bid in time. Albritton insurance 
withdrew their bid. Bill is seeking permission to extend the bidding process for 10 days. 
Lory Durrance made a motion to extend the bidding process for 10 days and allowing Bill to accept the 
best quote with Ken’s review. Vanessa Hernandez seconded the motion. Joe Albritton abstained. 4 yes 
and 1 abstention. 

 
Tab8‐Audit Report 
Joe Albritton made a motion to accept the draft audit with the correct page numbers and the addition of 
“We concur and conversion of GAP to GASB has occurred” to a response for 2011‐05. Mike Prescott 
seconded the motion. 

 
Mike Carter and Trisha Floyd were here to go over the Audit Report for year end 9/30/11. Trisha noted 
that the main increase was in cash due to the receiving of the Mosaic money. Mike Carter went over the 
material weaknesses that were found. These were the same weaknesses as the ’09 and ’10 audits. They 
have been corrected since then. 

 
Tab9‐Accounting Services Report 
We are still looking for an accounting firm. Bill will keep everyone updated. 

 
Tab10‐ Project Management Discussion 
Vanessa Hernandez made a motion to agree to adopt the RFP with the Hillsborough County School 
Board that exists with Halfacre Construction and enter into a contract with Halfacre. Jim See seconded 
the motion. Ken Evers has reviewed the RFP and contract. 
Bill spoke to the Board about contracting with a project manager and recognizing Hillsborough County’s 
contract with Halfacre Construction. Having a RFP done will take longer and time is of the essence with 
the many projects we have going. The Hillsborough contract ends in 2013. We could take up an 
extension if needed. Doing this would increase our efficiency and defray our costs. 

 
Tab10a‐Egret Energy‐George Matzke presentation 
George Matzke made a small presentation to the Board. Fort Green Storage is the name of the project. 
Egret Energy is one of the owners. The project is a liquefied natural gas. There was no action done 
today, this was an informational only presentation. 



 

Financial Report 
 

Jim See made a motion to accept the financials. Mike Prescott seconded the motion. Motion passed 
unanimously. 

 
Vanessa Hernandez gave the financial report. We again had a normal month of expenses. Mosaic money 
was received. We also had the Nutrapure closing money deposited and Bluewater had a draw this month. 


