
Hardee County Industrial Development Authority 
Regular Meeting Minutes 

July 17, 2012 
EDC Office 

 
Rick Justice‐ Chairman‐P Vanessa Hernandez‐P 
Lory Durrance‐ Vice Chairman‐P Joe Albritton‐A 
Michael Prescott‐P Jim See‐P 

 
Chairman Justice called the meeting to order at 9 am. 

 
Visiting: Donald Samuels, Frank Kirkland, Sean Rego, Nancy Stalter and Krystin Robertson 

County Attorney: Ken Evers 

 
Staff: Bill Lambert, Sarah Pelham and Kristi Schierling 

 
Minutes: Vanessa Hernandez made a motion to accept the minutes and Jim See seconded the motion. 
Motion passed unanimously. 

 
Agenda: Jim See made a motion to accept the agenda and Vanessa Hernandez seconded the motion. 
Motion passed unanimously. 

 
Director’s Report 

 
Tab1‐ 2012‐2013 IDA Budget‐discussion engaging CliftonLarsonAllen to assist in budget preparation 
for EDC/IDA FY 2012‐2013 
Lory Durrance made a motion to hire CliftonLarsonAllen on a temporary basis of $165/hr to get us 
through the budget process. Vanessa Hernandez seconded the motion. Motion passed unanimously. 

 
Since the audit is now complete Robin Weeks will no longer be used under the emergency guidelines. 
They have also expressed their feelings of not wanting to continue doing the GASB accounting for the 
IDA. Bill feels that CliftonLarsonAllen is competent enough to take over and would like to hire them on 
an interim period paying $165/hr for the budget preparing process. CliftonLarsonAllen has agreed and 
can start next week if approved. Bill would also like for them to become our permanent accounting firm 
since they are already aware of our uniqueness and the income streams that the IDA has. If that 
happens, we will have to RFP for a new auditor. 

 
Tab2‐Request for Proposal presentation related to accounting services 
Jim See made a motion to allow Ken Evers and Bill Lambert to make any last minute changes if needed 
to the RFP and post it. Lory Durrance seconded the motion. Motion passed unanimously. 

 
A draft RFP has been prepared. Our immediate need is the budget process. Bill would like to see Wicks 
Brown respond to the RFP. He believes they would be a good firm for us to use. 

 
Tab3‐Special District Conference Report‐ Florida Association of Special Districts: Kristi Schierling and 
Sarah Pelham 
Kristi gave a brief recap of the time spent at the conference. She noted that her and Sarah attended 
sessions on audit and legislative updates. Kristi and Sarah also had lunch with Jack Gaskins who oversees 



all of the special districts in Florida. Sarah told the Board that there are classes in which she and Kristi 
are interested in attending that will make them certified special district managers. Classes are done 
through Florida State. They both look forward to attending next year. 

 
Tab4‐Project updates 
Command Center‐ bids should be coming back soon for the contractor and subcontractor 
Lightning Bay‐ It is moving along well. Hopefully we will be funding the building with the EDA grant that 
was submitted. 
Culvert Crossing‐ SWFWMD has reviewed the permit application 
Retention Pond‐ The fill dirt is running low so we are looking at doing another retention pond across the 
creek on the remaining 30 acres due south of the current pond. 
Planning and development of phase 2 in Commerce Park‐same as retention pond 
Acquisition and retrofit status of PRECO building‐ We closed on the building Friday. The roof needs to be 
cleaned and checked. There will also be a HVAC evaluation and Wesley Redding will be doing the 
landscaping. 
Unassigned spec building‐ There is an EDA grant application in for another spec building. Different 
entities have already expressed interest in coming to Hardee County and using the spec building. 

 
Financial Report 

 
Michael Prescott made a motion to accept the financials. Jim See seconded the motion. Motion passed 
unanimously. 

 
Vanessa Hernandez gave the financial report. We had a fruit income check come in. There was also a 
large wire transfer for the purchase of the old PRECO building. We should receive some of those funds 
back from the EDA grant. All other expenses and income were normal for the month. 


