
Hardee County Industrial Development Authority 
Regular Meeting Minutes 

August 14, 2012 
EDC Office 

 
Rick Justice‐ Chairman‐P Vanessa Hernandez‐P 
Lory Durrance‐ Vice Chairman‐P Joe Albritton‐P 
Michael Prescott‐P Jim See‐A 

 
Chairman Justice called the meeting to order at 10 am. 

 
Visiting: Donald Samuels, Sean Rego, Casey Dickson, Krystin Robertson, Nancy Craft and Greg Witt 

County Attorney: Ken Evers 
County Commissioners: Grady Johnson, Sue Birge and Minor Bryant 
Press: Michael Kelly 

Staff: Bill Lambert, Sarah Pelham and Kristi Schierling 
 

Minutes: Michael Prescott made a motion to accept the minutes and Lory Durrance seconded the 
motion. Motion passed unanimously. 

 
Agenda: Bill Lambert changed the tabs. Tab 1 will be CRA rescinds $300,000 grant. The previous tab 1 is 
now tab 2 and tab 2 becomes tab 3. Joe Albritton made a motion to accept the agenda and Vanessa 
Hernandez seconded the motion. Motion passed unanimously. 

 
Director’s Report 

 
Tab1‐ CRA rescinds $300,000 grant 
Vanessa Hernandez made a motion to accept the letter from the CRA rescinding the grant money. 

 
Jessica Newman, director of the Community Redevelopment Agency, submitted a letter rescinding the 
$300,000 that was allocated to the 226 W. Main building that was going to be rehabbed for Dave Brown 
and his business. This money will be put back into the budget. 

 
Tab2‐FY 2012‐2013 Draft budget presentation 
Trisha Floyd, from CliftonLarsonAllen, presented the draft budget to the Board. She went over each 
categories revenues and expenses. A copy of the draft budget will be placed online and a hardcopy is in 
the office. Bill Lambert mentioned after the presentation that we may not do another grant cycle with 
the Mosaic money. We may just use the money on a project needed basis. 

 
Financial Report 

 
Joe Albritton made a motion to accept the financials. Michael Prescott seconded the motion. Motion 
passed unanimously. 

 
Vanessa Hernandez gave the financial report. There was a large wire transfer for the purchase of the old 
PRECO building. We also made a payment for the big blue unit on the old PRECO’s property. We should 
receive some of those funds back from the EDA grant most likely in October. There was an electric deposit 
of $8000.00 also during July. All other expenses and income were normal for the month. 



Other Business 
 

Commissioner Minor Bryant wanted to comment to the IDA that we should be frugal with the IDA 
Mosaic money and make sure it was being used on important projects and not just on any project that 
comes along. We will not have these unique income streams forever (EDA and Mosaic) and he would 
like to see them spent wisely so our children and grandchildren can have a great future in Hardee 
County. Just because we have it doesn’t mean we need to spend it. 


