
Hardee County Industrial Development Authority 
Regular Meeting Minutes 
October 9, 2012 
BOCC Chambers 

 

Rick Justice‐ Chairman‐P Vanessa Hernandez‐P Donald Samuels‐P 
Lory Durrance‐ Vice Chairman‐P Joe Albritton‐P John O’Neal‐P 
Michael Prescott‐P Jim See‐P Russel Melendy‐P 

 

Chairman Justice called the meeting to order at 10:00. 
 

Visiting: Casey Dickson, Krystin Robertson, Greg Witt, Tech River representatives, Clay Cobb, Jessica 
Newman, Tony Pazzaglia, Benny Albritton, Mike Thompson, Frank Kirkland, Calli Ward, Brent Stephens, 
Kirk Thompson, Brian Pelham, Scott Dickson, Bo See, Bo Conerly, Steven Southwell, Danny Weeks, Sean 
Reago, Gina Reynolds. 

County Attorney: Ken Evers 
County Commissioners: Grady Johnson, Sue Birge and Dale Johnson 
Press: Michael Kelly and Jim Kelly 

Staff: Bill Lambert, Sarah Pelham and Kristi Schierling 
 

Minutes: Mike Prescott made a motion to accept both sets of minutes. Vanessa Hernandez seconded 
the motion. Motion passed unanimously. 

 
Agenda: Director Lambert asked that the agenda be changed. He would like Tab1 to read MOU with 
FRBA and IDA. The other tabs will then fall to the next spot. Also move the verification of oaths of office 
above the Election of Officers. 
Lory Durrance made a motion to accept the agenda with the changes. Jim See seconded the motion. 
Motion passed unanimously. 

Director’s Report 

 
Tab1‐ MOU with FRBA and IDA 
Donald Samuels made a motion to reaffirm the memorandum of understanding previously signed with 
the Florida Rural Broadband Alliance on March 23, 2010 and to have the Chairman sign the letter 
reaffirming. Lory Durrance seconded the motion. Motion passed unanimously. 

 
The FRBA project is still alive and going forward. In order for FRBA to continue receiving funds they need 
a reaffirmation from the IDA and a letter signed by the Chairman. 

 
Tab2‐Election of Officers 
All new members have completed an oath of office. The county manager’s office will take care of the 
filing of the oaths. 
The Board will be presented with the dates of the meetings for the next calendar year at November’s 
meeting. They will be advertised in December for the following year. 
Election of officers took place. 
Mike Prescott made a motion to elect Jim See as Chair. Vanessa Hernandez seconded the motion. 
Motion passed unanimously. 
Mike Prescott made a motion to elect Vanessa Hernandez as Vice‐Chair. Lory Durrance seconded the 
motion. Motion passed unanimously. 



Rick Justice made a motion to elect Lory Durrance as Treasurer. Vanessa Hernandez seconded the 
motion. Motion passed unanimously. 

 
After the election of officers, Jim See took over the meeting. 

 
Tab3‐ EDA Agreements approval and authorization for Chairman to sign agreements 
Rick Justice made a motion to approve the EDA agreements and for the Chairman to sign the 
agreements. Vanessa Hernandez seconded the motion. Motion passed unanimously. 

 
Tab4‐Scosta Performance Based Mortgage discussion 
Scott Stanley has asked if the IDA will forgive the Performance Based Mortgage. Director Lambert has 
asked for him to provide documents showing his annual employment. We are waiting to receive those 
documents. Bill Lambert feels that there may be some other considerations relative to the market 
values that have changed that may affect the original performance job criteria. Bill Lambert will come 
back to the board if or when he hears back from Scott Stanley. No action was taken today. 
. 
Tab5‐ Hardee Lakes Park grant award agreement 
The IDA awarded the BOCC $250,000 for Hardee Lakes park infrastructure. The agreement was attached 
in the agenda for approval. The BOCC is getting plans drawn up for the project now. 
Rick Justice made a motion to approve and give authorization for the Chairman to sign the agreement. 
Lory Durrance seconded the motion. Motion passed unanimously. 

 
Tab6‐ Director’s Report/Update 
Donald Samuels made a motion to acknowledge the USF Tourism Study. Mike Prescott seconded the 
motion. Motion passed unanimously. 
Travis Bond continued to answer any questions that were directed to him. 
Director Lambert reviewed the resolution for the Technology Park. This resolution will be included in the 
contract that is drawn up with Continuum Labs. Vanessa Hernandez made a motion to authorize an 
additional commitment of funding to Continuum Labs for 3 million dollars subject to negotiating an 
agreement with Continuum Labs to be approved by the board at a future meeting as per today’s 
discussion. This includes a stipulation to approve the first draw of $355,642. Mike Prescott seconded the 
motion. Motion passed 6‐2. 
Yays were: Nays were: 
Jim See  Donald Samuels 
Rick Justice Lory Durrance 
Mike Prescott 
John O’Neal 
Vanessa Hernandez 
Russ Melendy 

Financial Report 
 

Vanessa Hernandez made a motion to accept the financials. Rick Justice seconded the motion. Motion 
passed unanimously. 

 
Sarah Pelham reviewed the financials since the new Treasurer did not have time to review them. We 
had normal expenses. The only extra expenses were for Lightning Bay and the Command Center. 


