
Hardee County Industrial Development Authority 
Regular Meeting Minutes 
November 13, 2012 
BOCC Chambers 

 

Jim See‐ Chairman‐P Rick Justice‐P Donald Samuels‐A 
Vanessa Hernandez‐ Vice Chairwoman‐P Joe Albritton‐A John O’Neal‐P 
Michael Prescott‐A Lory Durrance‐P Russell Melendy‐P 

 

Chairman See called the meeting to order at 10:05 am. 
 

Visiting: Casey Dickson, Krystin Robertson, Greg Witt, Tech River representatives, Tony Pazzaglia, Mike 
Thompson, Colon Lambert, Frank Kirkland, Brian Pelham, Bo See and Steven Southwell. 

County Attorney: Ken Evers 
County Commissioners: Grady Johnson and Sue Birge 
Press: Michael Kelly 

Staff: Bill Lambert, Sarah Pelham and Kristi Schierling 
 

Minutes: Vanessa Hernandez made a motion to accept both sets of minutes. Russ Melendy seconded 
the motion. Motion passed unanimously. 

 
Agenda: Russ Melendy made a motion to accept the agenda. Vanessa Hernandez seconded the motion. 
Motion passed unanimously. 

 

 
 

Item 1‐Capitalization Policy 
It was recommended that the IDA have a capitalization policy. We will be following the county’s policy. 
The threshold is $1000. 

 
A motion was made by Lory Durrance and seconded by Vanessa Hernandez to adopt the capitalization 
policy and making all changes so that it references the IDA instead of the BOCC. Motion passed 
unanimously. 
(The Capitalization Policy will be added the policy manual) 

 

 
 

Item 2‐Related Party Transaction 
Director Lambert and staff presented and proposed a policy that deals with “related party 
transactions”.. 

 
A motion was made by Rick Justice and seconded by Vanessa Hernandez to adopt the “Related Party 
Transaction” policy. Motion passed unanimously. 
(The Related Party Transaction policy will be added to the policy manual) 

 
Item3‐USF Tourism study 
The presentation from USF was made October 5th. Before the document can be made public the board 
needs to vote to formally approve the final document. Casey Dickson reminded the board that this was 
phase 1 of the study. 



A motion was made by Russ Melendy and seconded by Rick Justice to formally accept the USF Tourism 
Study. Motion passed unanimously. 

 

 
 

Item 4‐Production and Fabrication Manufacturing presentation‐ Eric McCall and Shawn Okun 
Eric McCall was here to present before the Board. Shawn Okun joined us via Skype. Two videos were 
shown showing what they would have in the building in the Commerce Park. Lightning Bay has offered to 
let Director Lambert work with PFM to get them into the building that was going to be for Lightning Bay. 
Since they are not looking at doing anything until late 2013, they can move to another spec building. If an 
agreement is not finalized with PFM, the Lightning Bay construction will resume at its current location 

with an anticipated completion around the 3rd quarter 2013. PFM engineers and constructs lightweight, 
compact generators with newly developed compact power units that operate on 
virtually any type of fuel. The Board agreed to go to the EDA and seek approval to change the tenancy of 
the spec building from Lightning Bay to PFM and to allow Lightning Bay to proceed in the event PFM does 
not materialize. Since the building will need to be modified to meet certain standards the board 
discussed going to the EDA and seeking to amend the amount from $1million to $1,300,000 to defer 
some of the increased construction costs. 

 
*A motion was made by Vanessa Hernandez and seconded by Russ Melendy to acknowledge and 
approve PFM to take tenancy of spec building planned on Lot 14 in the Commerce Park( Lightning Bay) 
subject to certain budget limitations not to exceed $1,650,000 inclusive of a $1,000,000 EDA grant and 
any other increases provided by the EDA. Motion passed unanimously. 

 
*A motion was made by Lory Durrance and seconded by Vanessa Hernandez to approve a formal 
request to the Hardee County Economic Development Authority to acknowledge assignment of the 
change in tenancy from Lightning Bay to PFM or to allow Lightning Bay to proceed in the event PFM 
does not materialize. Motion passed unanimously. 

 
*A motion was made by Vanessa Hernandez and seconded by Rick Justice to approve a formal request 
of the Hardee County Economic Development Authority to increase the grant award from $1,000,000 to 
$1,300,000 to defer part of the increase construction costs related to PFM. Motion passed 
unanimously. 

 

 
 

Item 5‐BioNitrogen 
Mr. Kornegay let the board know that Wells Fargo, the trustee of the bond, wants the IDA’s $2 million up 
front. There was discussion surrounding this topic. The Board was not comfortable with doing that. The 
Board asked if Mr. Kornegay could call Wells Fargo to see if we could structure our payments to him on a 
pro rata basis like KBR’s contract. Mr. Kornegay came back and said that Wells Fargo would be fine with 
that. The budget will need to be amended to allocate 1 of the 2 million that is being requested. The EDA 
grant is normally dispersed on a quarterly basis. The Board discussed requesting that the Clerk disperse 
our reimbursements on a monthly basis instead so we can structure the payments to BioNitrogen to 
match KBR’s contract. 

 
*A motion was made by Rick Justice and seconded by Vanessa Hernandez to seek 
acknowledgment/assignment of EDA grant money for “spec building” from the EDA (2nd grant awarded 
this summer by the EDA to the IDA) for $1,000,000 to the BioNitrogen project to be administered 



through the IDA on a reimbursement basis for infrastructure based on pro‐rata share of plant 
construction draws. Motion passed unanimously. 

 
*A motion was made by Rick Justice and seconded by Vanessa Hernandez to approve the budget 
amendments necessary to allocate up to an additional $1 million from Mosaic Agreement funds to 
supplement EDA approved grant assignment from previously awarded $1 million to the IDA to be 
administered on a reimbursement basis for infrastructure based on pro‐rata share of plant construction 
draws. Motion passed unanimously. 

 
*A motion was made by Vanessa Hernandez and seconded by Rick Justice to request the Clerk of Courts 
to disperse our reimbursement on a monthly basis instead of a quarterly basis. Motion passed 
unanimously. 

 

 
 

Item 6‐ Continuum Labs contract 
Upon the Chamber of Commerce board approval, Casey Dickson will become the project manager for this 
project. She will be working with Continuum and getting the monthly reports together. All draw requests 
will be sent to her to review before payment. The contract was reviewed for any changes that may need 
to be made. The only changes that will be made to the contract is the removal of the word “not” on page 
5 of IDA agreement with LifeSync Technologies and the removal of the salaries on 4.7 a‐c. 

 
A motion was made by Lory Durrance and seconded by Vanessa Hernandez to approve the contract 

establishing funding at the equivalent of $3 Million inclusive of the 1st month’s draw and make 
adjustments to the contract as per discussion subject to attorney review.Removal of the salary ranges 
from the salary schedule. Motion passed unanimously. 

 
Note: upon attorney review the language change other than salary ranges being removed was 
determined to be unnecessary. 

 

 
 

Item 7‐ Director’s Report/Update 
The full update was given in the EDC meeting regarding current and project proposals as included in the 
agenda packet 

 
There is an application for a right of way easement allowing PRECO to install electric service for the 
Command Center was presented for approval. 

 
*A motion was made by Rick Justice and seconded by Russ Melendy to approve the application for the 
easement and authorize the Chairman to sign. Motion passed unanimously. 

 
 
 
 

Financial Report 
 

Rick Justice made a motion to accept the financials. Vanessa Hernandez seconded the motion. Motion 
passed unanimously. 


