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IDA Chairman Rick Justice called the meeting to order. 

 
The University Of South Florida Institute Of Government conducted an Economy Building Strategy for 
the county. The Chamber of Commerce contracted with them in April 2012. The information and report 
that is being presented today is in draft form. USF will be delivering their findings today. 

 
This is just phase 1 of the Economy Building Strategy. USF did 46 interviews with residents around the 
county. Most of the people interviewed are multi‐generational. 21 of the interviews were with key 
stakeholders and the other 25 were informal interviews. 

 
Hardee County is known for phosphate mining, citrus and agriculture. 

 
The USF FIOG staff gave their results. Our economic assets were defined as the severance tax, 
availability of land and buildings, Hardee County Commerce Park, Broadband and strong incentives. 
Our economic challenges were defined as regulatory restrictions and permitting, lack of amenities 
(movies, shopping, and leisure activities), lack of skilled labor and being good stewards of the severance 
tax dollars. 

 
Our employment industries were reviewed as well. Our largest employment areas according to the 2010 
Economic Profile Systems are healthcare and social assistance, accommodation and food services, 
manufacturing, administration and waste service and finance and insurance. 

 
Our largest employer is Florida Institute for Neurological Rehabilitation. 

 
Mary Jane Stanley reviewed our economic profile. Hardee County is part of a regional economy although 
it is weak. Our ethnicity has changed. In 1990, Hispanics comprised 23%. In 2010 it was 43% and is 
project to grow 3% more by 2030. Our economic base is largely influenced by the agriculture and mining 
sectors. They contribute monetary inflow but not much growth in employment. 

 
Two ethnographic assessments were also reviewed by Mary Jane Stanley. One was a general 
assessment, the other was Latino. Language diversity and multi‐generational roots were listed as 
cultural assets. This is a prevalence of RV parks. Many residents leave the county for leisure activities. 
There is dissatisfaction with the public school system. 

 
It was noted in the Latino assessment that there is a need to increase recognition of the Latino culture. 
Many of the people interviewed cited that there is race and class discrimination in the county. 

 
Mary Jane Stanley noted that we should partner with the Latino community and that being bilingual is 
an economic asset. 



Hardee County has 240 archeological sites and only one is listed on the National Register of Historic 
Places. Hardee County also has 585 historic building with the most being in the city of Wauchula. 4 
historic cemeteries, 174 prehistoric sites and 16 historic bridges are also in Hardee County. 

 
USF FIOG has come up with the following conclusions: 

  Community has ethnic diversity‐needs to be made an asset 
  Tourism is presently a non‐player, but still extremely important. Lots of small resources, none 

with any critical mass. No current true market potential as defined by room nights. 
  Eco‐tourism including Peace River and Bone Valley could have more impact if all the tourism 

assets are combined into a singular program, but they will never be a significant stand‐alone 
economic development driver. Equestrian venues could have potential. 

  Historic structures and Archeology sites are currently limited (Only one on National Register) 
  Opportunity for innovation and creation of new market segments for agriculture and economic 

development in general 
  Agriculture ranks #1 for employment, labor income and output 
  Hardee is an exporter of agriculture products and mineral products and importer of consumer 

goods 
  Land available for economic development is about 55,000 acres, represents13% of the county’s 

land area of 408,000 acres. 
 

 
 

There was no action taken by any of the Boards today. 


